
MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY 
Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, Windsor 

BOARD OF DIRECTORS MEETING 
Centerline 33 

555 Rohnert Park Expressway 
Rohnert Park, CA 

Thursday, August 13, 2026 
6:00 P.M. 

BOARD MEETING AGENDA 

1. CALL TO ORDER
Chair Mark Stapp

2. ROLL CALL
Cloverdale Petaluma Sebastopol 
Cotati Rohnert Park Sonoma 
Healdsburg Santa Rosa Windsor 

3. MINUTES
A. Approval of the June 11, 2026 Board Meeting Minutes

4. PUBLIC COMMENT
If members of the public would like to provide public comments, we encourage you to
submit them via email to Executive Director Lauren Berges, by 3:00 p.m. on the day of the
meeting: lberges@sonomacountylocalleaders.org

5. BUSINESS ITEMS

A. SCMCA Bylaws Update – Review, Discussion, and Approval of Proposed
Revisions
Executive Director Berges

B. Updates on the Bay Area Housing Finance Authority
Guest Speaker: Heather Peters, Principal, BAHFA, Strategic Initiatives

C. County Executive Office Update

6. ANNOUNCEMENTS

A. Board Members May Share Any Updates at This Time

mailto:scmcaclerk@gmail.com
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7. ADJOURNMENT

The next Board of Directors Meeting with be held on September 10, 2026, in the City of
Cloverdale

Upcoming BOD Meetings: 
September 10 City of Cloverdale  
October 8 City of Santa Rosa 
November 12 City of Sebastopol  
December  No Meeting 

Copies of all staff reports and documents subject to disclosure that relate to any item of business 
referred to on the agenda are available for public review the Monday prior to the regularly scheduled 
meeting on the Sonoma County Mayors’ and Councilmembers’ website: 
https://sonomacountylocalleaders.org/ or by email upon request at 
lberges@sonomacountylocalleaders.org . Any documents subject to disclosure that are provided to all, 
or a majority of all, of the members of the Association regarding any item on this agenda, after the 
agenda has been distributed, will be made available for review. In accordance with the Americans 
with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 
Santa Rosa City Clerk’s Office at 707-543-3015. Notification 72-hours prior to the meeting will 
enable the Association to make reasonable arrangements to ensure accessibility to this meeting. 

https://sonomacountylocalleaders.org/
mailto:lberges@sonomacountylocalleaders.org


MAYORS’ AND COUNCILMEMBERS’ ASSOCIATION OF SONOMA 
COUNTY 

Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma & 
Windsor 

BOARD OF DIRECTORS MEETING 
Hall of the Above 

199 Petaluma Blvd. N. 
Petaluma, CA  

Thursday, June 11, 2026 
6:00 P.M. 

MINUTES 
1. CALL TO ORDER: The meeting was called to order by Association Chair Mark Stapp

at 6:03 PM.

2. ROLL CALL: In attendance were the cities of Cotati, Cloverdale, Healdsburg, 
Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, and 
Windsor  

3. APPROVAL OF MINUTES: Chair Stapp introduced the approval of the May 14, 2026
meeting minutes. City of Petaluma motioned to approve, City of Healdsburg seconded;
Minutes approved unanimously.

4. PUBLIC COMMENT: None. 

5. BUSINESS ITEMS:

A. Guest Speaker: Jason Taormino, Local Government Affairs, Pacific Gas &
Electric

Mr. Taormino provided an update and responded to questions and comments from the
members.

6. ANNOUNCEMENTS

A. Board Members May Share Any Updates at This Time
Board members provided brief general updates; no formal announcements were
presented.

7. ADJOURNMENT:
Chair Stapp adjourned the meeting at 6:46 PM

/s/ Lauren Berges, Executive Director

3.A
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Sonoma County Mayors’ and Councilmembers’ Association Bylaws Update 

Recommendation 
Receive the draft revisions to the SCMCA Bylaws and provide any final direction to Executive 
Director Berges prior to approval of the updated bylaws. 

Background 
The SCMCA bylaws were last updated on October 13, 2022. Since that time, several operational 
and structural updates have occurred that warrant formal incorporation into the bylaws. These 
include: 

1. Alignment of the Executive Director role following the Board’s action in February 2026.
2. Clarification of participation by non-voting attendees.
3. Updates to the list of regional and statutory appointments made by the Association and

the City Selection Committee.

The draft revisions have been reviewed by the attorney supporting the Association through the 
City of Sebastopol. 

Summary of Proposed Changes: 

1. Executive Director Role Alignment

In February, the Board elevated the Association Clerk position to Executive Director. The 
bylaws contained inconsistent references to “Secretary” and “Association Secretary.” The draft 
revisions standardize terminology throughout the document to reflect the current structure with 
“Executive Director.” 

2. Participation of Non-Voting Members

A new subsection under Article III formally recognizes Participating Attendees (Non-Members). 
This codifies long-standing practice and supports broader intergovernmental collaboration while 
maintaining statutory membership and voting requirements. 

3. Updates to Appointments Lists

The bylaws have been updated to reflect the current roster of agencies, boards, and committees 
to which the Association or the City Selection Committee makes appointments or 
recommendations. This includes confirming the Association’s appointment authority for bodies 
such as: 

• ABAG Executive Board

5.A
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• ABAG Regional Planning Committee 
• SMART Board of Directors 
• Great Redwood Trail Agency Board 
• County Child Care Planning Council 
• County Agricultural Preservation & Open Space District Advisory Committee 

And confirming City Selection Committee responsibilities for: 

• Local Agency Formation Commission 
• Golden Gate Bridge, Highway & Transportation District 
• Metropolitan Transportation Commission 
• Bay Area Air Quality Management District 
• Remote Access Network (RAN) Board 
• California Coastal Commission 

These updates ensure the bylaws accurately reflect current statutory and regional appointment 
obligations. 

Discussion 
The proposed revisions are administrative and clarifying in nature. They do not alter voting 
authority, membership categories, or statutory responsibilities. Instead, they improve accuracy, 
reflect current operational practices, and ensure the bylaws remain aligned with state law and 
regional agency requirements. 

The Association’s legal counsel has reviewed the draft and confirmed that the revisions are 
consistent with Government Code provisions governing the Association and the City Selection 
Committee. 

Following Board discussion and any approval, the recommended changes will be incorporated 
into a final draft, distributed to the Association, and posted to the Association website. 

Fiscal Impact 

None. 
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BY-LAWS 
MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY 

 
 
For the purpose of providing for the orderly conduct of the affairs of the existing Mayors & 
Councilmembers’ Association of Sonoma County, there are hereby adopted the following 
Procedural Bylaws. 
 

ARTICLE I - Name 
 
The name of the organization shall be the "Mayors’ & Councilmembers’ Association of Sonoma 
County", referred to herein as the “Association”. 
 

ARTICLE II - Purpose 
 
The Association shall have as its principal purpose to foster a spirit of cooperation among the cities 
of Sonoma County and enhance public health, safety and welfare and good working relationships 
between the governments of all the cities and the County of Sonoma. 
 

In addition, the Association shall have the following purposes: 
 

1. Provide a forum for elected officials to discuss and disseminate information 
of county wide or regional interest. 

2. Make recommendations for the guidance of the cities in Sonoma County for 
the purpose of establishing a common approach to topics of mutual interest, 
such as training and addressing or responding to emerging issues. 

3. Make recommendations on issues of importance to local or regional agencies, 
the County of Sonoma, and the State and Federal government. 

4. Make appointments, or recommendations as required by law, to various 
commissions, boards, agencies, or other entities. 

5. Serve as the Association through which the cities of Sonoma County, acting 
in concert, select their representatives to various statutory bodies or advisory 
groups. 

 
The Association is an informal organization and shall not have the authority to enter into contracts 
or to create obligations binding on either itself or its membership other than those obligations 
expressly provided by Federal, State or Local laws and then only when formally approved in 
accordance with law. 
 
The Association shall not participate in or endorse any political activity involving any individual 
candidate for public office. The selection of officers within Article V herein shall not be 
considered a political activity subject to this section. 
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ARTICLE III – Membership 
 

Section 1. Membership 
 
The Association shall be comprised of the following members:  
 

1. Regular Members:   
a. All Mayors, Vice Mayors and Councilmembers of the incorporated cities in the 

County of Sonoma. 
2. Board of Directors: 

a. All Mayors of the incorporated cities in the County of Sonoma. 
3. Associate Members: 

a. City/Town Managers of each of the incorporated cities in the County of Sonoma 
b. Supervisors in the County of Sonoma. 

4. Participating Attendees (Non-Members) 
a. The Association recognizes the value of broad intergovernmental collaboration 

and may invite or welcome participation from municipal and county staff, 
including but not limited to City/Town Clerks, Assistant City/Town Managers, 
Department Directors, and other jurisdictional leadership. 
 
Participating Attendees are not members of the Association and do not possess 
voting rights or authority under these bylaws. However, they may attend 
meetings, receive communications, and contribute to discussions in support of the 
Association’s mission of fostering regional cooperation. 

 
Section 2. Termination 
 
Any City/Town may terminate its participation at any time by giving written notice reflecting 
formal action by the majority of the City’s/Town’s council (Termination of Participation).  In the 
event of a Termination of Participation, any Association dues already paid will not be refunded in 
whole or in part. The Termination of Participation will be provided to the Board of Directors at 
the beginning of their next scheduled meeting, at which time the termination will be effective.   
 

ARTICLE IV – Voting 
 

1. Only Regular Members of the Association, with their respective City/Town current in 
assessment, shall have voting powers.  
 

2. Voting powers for all Association meetings shall consist of one vote, one City/Town 
-- this vote cast by the Board of Directors Member or their designee, or the Regular 
Member in the case of committees.  In the absence of a voting member, the Chairperson 
must receive written notification authorizing a regular member as the designated alternate 
to vote on behalf of the City/Town.  

 
3. Voting may be by voice vote, unless a roll call vote is requested by any regular member, 

or otherwise required by law. The Association Secretary  Executive Director will conduct 
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the vote and verbally announce the result. 
 

4. A quorum is a majority (5 of 9 cities) of all Board Members or their designee, or a 
majority of Regular Members in the case of committees.  Majority votes (5 of 9 cities) 
shall carry in all Associations bodies, unless specifically designated otherwise or 
required by law. 

 
  

6



ARTICLE V - Officers 
 
Section 1. Officers of the Association shall consist of a Chairperson, Vice Chairperson, and 
Secretary Executive Director. The Chairperson and Vice Chairperson shall be the Mayors of their 
respective cities/towns, seated annually through an alphabetic rotation, as described in Section 4 
of this Article, except as specified in Subsection 5.3.  The Secretary E x e c u t i v e  D i r e c t o r  
may be an Associate Member of the Association appointed by the Board of Directors, or may 
be an Association Clerk, hired in accordance with this article.  
 
Section 2. Duties of officers shall be as follows: 

 
1. Chairperson: To preside at all Board of Director, City Selection and General 

Membership meetings, maintain order, decide questions of parliamentary procedures, 
appoint an acting secretary in absence of such officer, coordinate meetings and agendas 
with the Secretary Executive Director, and such other duties as are usually incident to 
such office and as elsewhere herein provided.  
 

2. Vice-Chairperson: To perform the duties of Chairperson in the absence of the 
Chairperson.  

 
3. Secretary Exectuive Director: To keep a good and sufficient record of the proceedings 

of the Association (not including the City Selection Committee), prepare the business 
agenda of the Board and General Membership Meetings, record and keep official minutes 
of the Board and General Membership, maintain Association files and digital media, 
coordinate correspondence and all other business of the Association, distribute information 
to the Association, liaise with the Host City, coordinate with the Chairperson for the 
administration of the Association and its meetings, and other duties as outlined in the job 
description.   
 
As an alternative to an appointed SecretaryExecutive Director, the Association may, with 
a supermajority vote (6 of 9 cities) of the Board of Directors, select an individual or firm 
to serve as the Association Clerk in the role of Secretary  Executive Director and assist 
with the administration of the Association and authorize the allocation of costs for the 
Secretary Executive Director to the Cities/Towns. The Association ClerkExecutive 
Director will be under contract with the member City/Town serving as Fiscal Agent and 
will report to the Board of Directors.  The Chair of the Board of Directors, supported by 
the Fiscal Agency, is responsible for the performance evaluation of a contract Association 
Clerk Executive Director. 

 
Section 3. Distribution of Materials 
 

1. Association Handbook.  A list of appointments of the Association and contact information 
for all Cities/Town, will be published annually by the first regular Association General 
Membership meeting (typically held in February) by the Secretary  Executive Director and 
included in the materials provided to the Association, showing the term(s) of each 
appointee, and shall be updated as committee assignments change. 

7



 
2. General Information.  The Secretary Executive Director shall only distribute official 

information from the Mayor of member Cities, any Association committee (Legislative, 
Program, etc.), information from Association appointees related to their appointment, 
materials from agendized presenters at Association meetings, other governmental 
organizations, unless otherwise directed by a majority vote (5 of 9) of the Board of 
Directors. 

 
Section 4. Selection of Officers: 

1. Chair City and Vice Chair City shall be determined by a strict alphabetical rotational basis 
as follows, except as mutually agreed upon by the applicable cities as needed: 

 
a. Cloverdale f.  Santa Rosa 
b. Cotati g.  Sebastopol 
c. Healdsburg h.  Sonoma 
d. Petaluma i.  Windsor 
e. Rohnert Park 

 
2. In the event a new city/town is added, that city/town will be inserted alphabetically in the 

above list. 
 

3. The Chairperson and Vice Chairperson of the Association will be seated at the January 
Board of Directors meeting.  If the Chair or Vice Chair is unable to serve the remainder of 
their term, the respective City/Town shall provide a new Chair or Vice Chair.  If the 
position remains unfilled after 30 days, the Board of Directors shall select a new Chair or 
Vice Chair from among the Board.  

 
Section 5. Compensation. 

All officers shall serve without compensation, unless approved by the Association, except 
as set forth in Section 2.3 of this Article 
 
Section 6.  Removal of Officers. 

The Chairperson or Vice-Chairperson may be removed from office by the supermajority 
(6 of 9) vote of Board of Directors. In such event, the Board shall appoint, for the remainder of the 
term of the person removed, the Regular Member from the City/Town that would be next in 
rotation to serve as the Chairperson or Vice-Chairperson, and that Chairperson or Vice-
Chairperson shall remain in the rotation for the subsequent seating of the Chairperson or Vice-
Chairperson pursuant to Section 4. 
 

ARTICLE VI – Committees & Appointments 
 

Section 1. Vacancies For Regional Appointments. 
 

1. The announcement of Association and City Selection Committee vacancies shall be sent 
by the Secretary Executive Director in accordance with Exhibit A to all City Councils 
and their City Clerks or designee.  Interested members shall submit letters of interest to 
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the Secretary Executive Director by the requested due date for timely consideration by 
the cities in advance of the Board meeting. 

2. If possible, time would be made at the Association's General Membership meeting for 
candidates to make statements to a larger group of all Regular Members. 

3. Appointments are made by a majority vote (5 of 9) of the Board of Directors or City 
Selection Committee, as applicable.  Appointments shall be made at a regularly 
scheduled meeting.  If no candidates have expressed interest, the Board of Directors or 
City Selection Committee can accept nominations of Regular Members from the floor.  

4. All appointees shall be Regular Members of the Association at the time of appointment, 
unless otherwise provided by legislative authority. 

 
Section 2. Ad Hoc Committees.  
 

1. Ad Hoc committees may be authorized by the Board of Directors from time to 
time for specific purposes and periods of time. Such committees will consist of at 
least three (3) Regular Members of the Association, but less than a quorum, 
selected by the Chair of the Board of Directors and approved by Board of 
Directors. The Chairs and Vice Chairs of the ad hoc committees shall be selected 
by the committees themselves at their first meeting.  When so appointed, such 
committees shall perform the functions as are specifically assigned t o  them 
and report their findings or actions to the Board of Directors and to the 
Association when requested. 

 
2. Ad Hoc committee members must be Regular Members of the Association and 

may serve for a maximum term of two (2) years, where state or other codes do not 
otherwise specify.  Committees may be staffed by the Association Secretary 
Executive Director, Associate Members or other City staffing, as may be deemed 
necessary by the Ad Hoc committee. 

 
3. Progress reports to the Board of Directors may be made orally and noted in minutes. 

 
Section 3. Standing Committees. 

 

1. Legislative Committee.  A legislative committee shall be established to define and 
communicate the interests of the member cities to county, state and federal representatives 
and shall operate as follow: 

a. Each member city has the right to appoint a Regular Member to the committee, 
chosen by their respective City Councils.  

b. The committee chairperson and vice chairperson shall be elected by a majority (5 
of 9) of the committee members. 

c. The committee Chairperson shall be the liaison to the Board of Directors and shall 
provide regular updates at the Board of Directors meetings. 

d. The committee Chairperson shall strive to bring to the attention of the Association 
legislation that will impact cities, and will provide copies of all letters issued by the 
committee for distribution to the Association by the Secretary Executive Director. 

e. A quorum shall consist of a majority (5 of 9) of the committee members. 
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2. Program Committee.  The Board of Directors shall be the program committee, to develop 

timely and informative programs for the Association General Membership meetings.  The 
Program Committee shall operate as follows: 

 
a. At the final meeting of the year (or the first meeting once the incoming Board 

Members are known), the current and incoming Board of Directors shall meet to 
discuss program priorities for the next year and provide guidance to the incoming 
Chairperson and Secretary and Executive Director. 

b. The Board of Directors may provide additional direction to the Chairperson and 
Secretary  Executive Director throughout the year, as needed. 

c. The Secretary Executive Director, in coordination with the Chairperson, shall 
develop the program, arrange for any presenters and arrange with the host city any 
audio/visual requirements for Association General Membership meetings.   

 

ARTICLE VII - Meetings 
 
Section 1. Association General Membership Meetings.   
 

There shall be at least five (5) meetings of the Association General Membership each 
year.  General Membership meetings shall be held on the second Thursday of the months of 
February, April, June, August and October at a time and location designated by the Chairperson, 
following the City/Town rotation specified in Section 4, Article V, unless modified by a majority 
vote (5 of 9) of the Board of Directors at a prior meeting. All General Membership meetings 
shall adjourn no later than 10:00 PM.  

 
All General Membership meetings shall be noticed and held in accordance with the Ralph 

M. Brown Act. 
 
Section 2. Board of Directors’ Meetings. 

 
Board of Directors’ Meetings shall be held on the second Thursday of the month for the 

purpose of reviewing policy items, making appointments as may be required or authorized, and 
developing the agenda for the General Membership meeting of the Association. The time and place 
of the Board of Directors’ meeting shall be determined by the Chairperson but shall be held 
throughout the county and to the greatest extent practicable rotate amongst the member 
jurisdictions and may include a combination of in-person, virtual or hybrid meetings as deemed 
appropriate by the Board of Directors. The Board shall strive to set the meeting calendar with an 
in-person meeting at the start of each year.  

 
All Board of Director and Standing Committee meetings shall be noticed and held in 

accordance with the Ralph M. Brown Act. 
 
Section 3. Special Meetings 

 
Upon the mutual consent of the Chairperson and Vice Chairperson, or when requested 
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in writing to the Association Secretary  Executive Director by a majority (5 of 9) of the 
Board of Directors, the Chairperson shall call for a special meeting of the General 
Membership or the Board of Directors at the soonest available time that a quorum is available.  
All special meetings shall be noticed and held in accordance with the Brown Act. 

 
Section 4. Virtual/Hybrid Meetings (“Teleconference”) 

 
For Board of Directors or any Ad Hoc or Standing Committee, or for General Membership 

meetings under Emergency circumstances, a virtual or hybrid (“teleconference”) meeting may 
be called if permissible under the Ralph M. Brown Act. 

 
Section 5.  Meeting Cancellation. 

 
Any meeting may be canceled upon the mutual consent of the Chairperson and Vice 

Chairperson, or upon written request to the Association Secretary Executive Director from a 
majority (5 of 9) of Board Members, or the mutual consent of the Chairperson and Vice 
Chairperson of the applicable committee. 
 

ARTICLE VIII - Conduct of Business 
 
Section 1. Rules of Order 

 
Robert’s Rules of Order shall be used as a guide in the conduct of all meetings of the 

Association. 
 

Section 2. Attendance and Delegation 
 
In the event a Mayor is unable to attend a meeting of the Board of Directors, the Mayor 

shall designate another Regular Member of the Association from their City/Town, to serve as the 
representative, by letter delivered to the Secretary Executive Director at the time of such meeting 
or prior thereto. In lieu of a letter being provided prior to each meeting, cities may instead provide 
a letter to the Chairperson at the beginning of each term designating the approved alternates for 
their city. By such a letter, a Mayor may designate another Regular Member of the Association 
from their City/Town to serve as the representative on all occasions when the Mayor is absent, or 
only for a particular meeting or meetings. The representative shall enjoy the same voting privilege 
during the Board of Directors’ meeting as would the Mayor the designee represents. In the absence 
of such a letter, no one shall be entitled to act as the representative of a Mayor.  The Association 
Secretary Executive Director shall make the incoming Board of Directors aware of this provision 
prior to the annual transition meeting. 
 
Section 3. Board of Director Duties 

 
The Board of Directors shall have the powers to: 

 
a. Review policy items and develop the agenda for the Association. 
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i. In connection with the development of the agenda for the Association, any 
member of the Board of Directors may, during a Board of Directors 
meeting, request to place an item on the next General Membership meeting 
agenda. The Board of Directors will determine by majority vote (5 of 9) of 
the Board of Directors whether to place the item on the agenda for the next 
General Membership meeting.  

 
b. Make appointments of Associations’ representatives to organizations or 

committees such as: 
 
i. ABAG Executive Board; and 

ii. ABAG Regional Planning Committee; and 
iii. ABAG Hazardous Waste Management Facility Allocation Committee; and 
iv. County Agricultural Preservation & Open Space District Advisory Committee; 

and 
v. County Child Care Planning Council; and 

vi. Sonoma-Marin Area Rail Transit (SMART) Commission District Board of 
Directors; and 

vii. North Coast Railroad Authority (NCRA) Great Redwood Trail Agency 
(GRTA) Board of Directors; and 

viii. Sonoma County Human Services Commission; and 
ix.viii. Other organizations, commissions or committees as may be created or 

authorized.   
 

c. Act as the Sonoma County City Selection Committee in accordance with 
Government Code Sections 50270 et seq., to make recommendations or 
appointments to organizations, commissions or committees such as: 
 

i. Local Agency Formation Commission; and 
ii. Golden Gate Bridge, Highways & Transportation District; and 

iii. Airport Land Use Commission; and 
iv. Metropolitan Transportation Commission; and  
v. Bay Area Air Quality Board; and  

vi. Remote Access Network (RAN) Board; and 
vi.vii. California Coastal Commission; and 

vii.viii. Other organizations, commissions or committees as may be created or 
authorized.   

 
d. Make recommendations to the Association on matters of interest, and issue position 

letters on behalf of the Association, provided it is supported through an affirmative 
supermajority vote (6 of 9) of the Board of Directors.  Any letters issued on behalf 
of the Association shall be distributed to the Association members and Associate 
Members as soon as possible by the Secretary.  

 
e. Provide programming topics for the General Membership meetings to the 

Chairperson and Secretary Executive Director, acting in their role as the Program 
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Committee. 
 

f. Conduct the Association’s business in an orderly manner. 
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ARTICLE IX - Finances 
 

Section 1. Association Dues 
 
Except as allowed for under Article V, Section 2 (Association Secretary Executive 

Director), dues for other activities of the Association may be assessed by a unanimous vote of the 
Board of Directors of Cites/Towns that will be assessed the dues at a regularly scheduled Board 
of Directors meeting. All dues are payable within 45 days or receipt of invoice for the City/Town 
to be current for the purpose of determining voting membership. 

 
Section 2. Fiscal Agent 
 
By a majority vote (5 of 9) Board of Directors, one member city/town shall be designated 

to serve as the Fiscal Agent for the Association. The Fiscal Agent will be responsible for entering 
into contracts as authorized by the Association, to make payments for services pursuant to those 
contracts, and to invoice member Cities/Towns for their respective shares of the costs. In certain 
cases, the Fiscal Agent may be eligible for a reduced share of costs as consideration for providing 
this service, if such a consideration is also approved by the Board of Directors. The Fiscal Agent 
may be changed at any time but shall be reviewed by the Board of Directors no less than once 
every 5 years. 
 

ARTICLE X - Amendments 
 
 
These by-laws and attached exhibits may be amended by a supermajority vote (6 of 9) of 

the Board of Directors, except for amendments to Article IX, Section 1, which shall require a 
unanimous vote to amend.  Amendments rescind and repeal all previously approved by-laws and 
policies that are in conflict. 
 
Duly adopted this 12th day of May, 1966 
Vernon P. Smith, Chairman 
 

Rev. 03/09/95 
 03/11/99 
 05/13/99 
 03/08/07 
 08/09/07 
 06/12/08 
 06/10/10 
 08/08/13 
 02/11/16 
 02/09/17 
 10/13/22 
 08/13/26 
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Exhibit A 

MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY POLICY 
GUIDELINE 

Policy Guideline for Chair City, Board and General Membership regarding the Process 
for the Various Committee Appointments made by the Mayors’ and Councilmembers’ 
Association Board of Directors 
 
It is the responsibility of the Member seeking appointment or reappointment to take applicable 
actions to support their appointment or reappointment. 

 
The Secretary Executive Director shall make every effort to notify the Association Membership 
of terms expiring no later than 90 days in advance of the Board of Directors meeting at which 
appointments shall be made. The suggested deadline for submitting letters of interest for 
such appointments is to be no later than 45 days prior to the Board of Directors meeting at 
which appointments shall be made. As each City Council meets at least once per month, the 45-
day window will allow time for the Secretary  Execut ive  Direc tor  to transmit the letters 
to the Association Membership for action at each city’s respective City’s Council meeting. 

 
The Chairperson of the Board of Directors, in consultation with the Secretary Executive 
Director, shall have the discretion of extending the deadline for receipt of letters of interest if in 
their opinion there are extenuating circumstances relating to a particular committee assignment 
or appointment process, or relating to a particular City or Member of the Association 
Membership. Extenuating circumstances could include but not be limited to the following: 

 
• Locally declared disasters in one or more member cities, diverting Council attention 

and resources. 
• Council election results which have not been certified and accepted prior to the 30 day 

deadline. 
• Unanticipated withdrawal(s) of Members seeking committee appointments, creating a 

situation where no letters of interest have been submitted. 
• Transition in the Association Secretary, which may impact the timeliness of notifications 

being transmitted. 
• No letters of interest received before the deadline. 

 
 
 
Approved by the Board of Directors on June 9, 2011;, revised October 13, 2022;.Revised 
August 13, 2026.  
To be retained as an Attachment to the By-Laws. 
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MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY 
LEGISLATIVE COMMITTEE LEGISLATIVE PLATFORM 

The Mayors and Council Members of Sonoma County represent every city within the 
county of Sonoma. The Legislative Committee, established by the Mayors and Councilmembers 
Bylaws, consists of a Mayor or Councilmember from each of the member cities, chosen by their 
respective Councils. Its duties are to review pending policy issues affecting cities and to 
advocate for those on behalf of the cities within Sonoma County. 

 
The Sonoma County Legislative Committee will be reviewing and responding to bills that 
impact Sonoma County cities. The Sonoma County Legislative Committee will use these 
principles to help guide the committee in taking positions on policy issues: 

 
Consider supporting policy that: 

• Enhances local control of resources and tools that allow cities to 
address the needs of city residents within a framework of regional 
cooperation. 

• Encourages the use of State incentives for local government action 
rather than mandates. 

• Reforms local government finance structure in a way that establishes a 
stable revenue base for local government to plan for future growth and 
provide needed public facilities and services. 

• Guarantees local funding sources. 
 
Consider opposing policy that: 

• Imposes new unfunded mandates. 
• Preempts local authority. 
• Weakens local control. 

 
The goal of this process is to present a united front from the Mayor's and Councilmember's 
Association, to provide the strongest voice possible in support of city interests. 

 
The Legislative Committee is authorized to prepare letters in either support or opposition for 
signature by the chair of the Legislative Committee on positions on legislation consistent 
with the above guidelines with the exception noted below. 

 
Affirmative votes require a supermajority vote (6 of 9) of members. Positions that do not 
receive an affirmative vote may be presented at the next upcoming Board of Directors meeting 
for discussion and possible action, by means of a short informational packet with the Board of 
Director’s agenda and accompanied by a verbal presentation. 
 
Approved by the Board of Directors on August 8, 2013, revised October 13, 2022.  
To be retained as an Attachment to the By-Laws. 
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BY-LAWS OF THE CITY SELECTION COMMITTEE OF THE COUNTY OF SONOMA 

In accordance with the provisions of Government Code Sections 50270 and following, the 
following are hereby established as the By-Laws for the City Selection Committee of Sonoma 
County (Committee). 
 

1. Whenever a city selects a new Mayor, the City Clerk shall advise the Clerk of the 
Committee of the name of the Mayor. (rev. 3/8/07) 

2. A regular yearly meeting of the Committee shall be held on the second Thursday of 
February in each year at 6:00 p.m., or as scheduled to align with the February Association 
Board of Directors meeting. In order to coincide with the term of the Mayor of each city, 
the Chair will be selected at the February meeting. (rev. 3/8/07) 

3. Special meetings shall be called at the order of the Chair or upon written request of a 
majority (5 of 9) of the Committee members, or if a vacancy occurs which must be filled 
prior to the yearly meeting. To enable the Commi t t ee  Clerk to give notice through the 
Association Secretary, such a request shall specify the nature of the matters to be 
considered at the special meeting. 

4. When a Mayor is unable to attend a meeting, the Mayor shall designate another member of 
the City Council to serve as the representative, by letter delivered to the Committee Clerk 
through the Association Secretary Executive Director at the time of such meeting or 
prior thereto; provided further that if a Mayor is unable to send a letter to the Committee 
Clerk in time for such meeting, the Mayor may telephone the Association Secretary 
Executive Director before the meeting to indicate the name of the representative and 
thereafter confirm such a telephone call by letter to the Committee Clerk through the 
Association Secretary Executive Director. In the absence of such a letter, no one shall be 
entitled to act as the representative of a Mayor. By such a letter a Mayor may designate 
another councilperson to serve either (1) as the representative on all occasions when the 
mayor is absent, or (2) only for a particular meeting or meetings. 

5. At its regular meeting, the Committee shall choose a Chair and Vice-Chair who shall serve 
for a term of one (1) year. For the purpose of selecting the Chair of the Committee, the 
Committee Clerk shall function as temporary Chair, without vote. Any Mayor or designated 
representative may nominate any member of the Committee to the office of Chair or Vice-
Chair. It shall be necessary to second any nomination. At the conclusion of the nomination 
process, the members of the Committee shall vote by roll call to determine whether or not 
any nominee has the vote of a majority of the quorum present. If no person receives a 
majority, successive votes will be taken until one person receives a majority vote of the 
quorum present. 

6. In the case of appointments or recommendations for appointment to other agencies, the Chair 
shall receive nominations which shall be seconded, and shall conduct voting on 
nominations in the manner described above to the end that a person selected for any office 
or position shall be selected by a majority vote (5 of 9) of the members of the committee. 
Before counting the votes, the Committee Clerk shall ask if any Committee member wishes 
to change their vote. 
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7. No action can be taken, except to adjourn the meetings, in the absence of a quorum. For 
such purposes, a quorum shall constitute one more than 50 per cent of the total 
membership of the Committee. 

8. For the purpose of giving notices of meetings, and mailing other correspondence, each Mayor 
shall in writing furnish the Committee Clerk, through the Association Secretary 
Executive Director, the address the Mayor wishes to use for purposes of receiving mail. 
In the absence of a written request to the contrary, all notices shall be sent to a Mayor through 
the Association email list. 

9. All voting shall be on the basis of a roll call of the cities and the Committee Clerk shall 
record each such vote. The minutes and records of the Committee shall be available for 
public inspection. 

10. Any meeting of the Committee may be held by teleconference pursuant to Government 
Code section 54953, and in accordance with the Ralph M. Brown Act. 

 
Rev. 03/08/07, 4/9/09, 10/13/22, 08/13/26 
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Updates on the Bay Area 
Housing Finance Authority

Presentation to Sonoma Mayors & 
Councilmembers Association
August 13, 2026
Heather Peters, Principal, BAHFA 
Strategic Initiatives

5.B
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Why Are We Here? 

To gather input around a Policy Framework to 
guide possible amendments to BAHFA’s 
statute and a potential regional revenue 
measure, as early as 2028. 
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CASA 
Compact

BAHFA 
2019

Pilot 
Programs

RM4 Bond 
Measure 
2024
(withdrawn)

Gathering 
Stakeholder 
Input

How We Got Here
WE ARE HERE
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How BAHFA adds value in local 
communities
• The loss of redevelopment agencies has led to a reduction in real 

estate development and housing finance capacity at the local level.

• 62% of Bay Area communities do not directly receive federal 
funding for housing.

• Most cities have extremely limited dedicated funds for affordable 
housing.

Source: Terner Center for Housing Innovation

4

BAHFA brings housing funds and expertise to your 
communities, filling the gap in state and federal funds. 
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Production: 1,365 new affordable homes
$28 million Priority Sites Loan Pilot Accelerating regionally 
significant affordable or mixed-income housing projects that 
leverage public land or aging malls/office parks.

Preservation: 1,017 affordable homes
$18 million Housing Preservation Loan Pilot & Technical 
Assistance
Supporting affordable housing developers and community 
land trusts with the acquisition and rehabilitation of existing 
residential properties. In St. Helena, a partnership between a 
local property owner, a nonprofit housing organization and 
BAHFA preserved the Monte Vista apartments at below-
market rents.

Protection: Supporting 124 seniors 
$6.6 million Napa County SHARE Rental Assistance Pilot 
Subsidizing rents for seniors at risk of homelessness

Proof of Concept Pilots Addressing the "3 Ps"

Monte Vista apartments in St. Helena. Photo courtesy of Karl Nielsen

Bay Area Eviction Study
First of its kind regional reports and an interactive 
data tool developed to better understand the 
current eviction landscape across the Bay Area.

Doorway Housing Portal
The region’s first multi-jurisdictional online affordable 
housing search and application portal.
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BAHFA in Sonoma County

6

To date, BAHFA has supported the predevelopment and preservation of 518 homes in 
Sonoma County. A revenue measure would bring much more money into the county to 
support production, preservation, tenant protections and potentially grants to local 
governments for infrastructure needs associated with increased housing production, 
including, but not limited to, transportation, schools and parks.

Jurisdiction Project/Site/Developer Program/Type 
of Assistance

Funding Total 
Homes

Rohnert Park Downtown at Rohnert 
Park

Priority Sites TA $250,000 500

Sonoma

270 First St. East and 673 
First Street West – 
Burbank Housing 
Development Corporation

Preservation Loan 
Pilot

$4,500,000 18

TOTAL $4,750,000 518
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Regional Revenue Measure Timeline

Phase 1: Stakeholder 
Engagement

Broad table to discuss 
outstanding policy issues to 
inform proposed legislative 
changes

BAHFA coordinates with 
stakeholders, building trust 
and generating buy-in

Outcome: policy framework 
for statutory amendments

Timing: ~March-Nov 2026

Phase 2: Legislative 
Changes

Implement policy framework 
through proposed 
amendments to BAHFA’s 
enabling legislation

Joint advocacy between 
BAHFA and coalition that 
could emerge from 
stakeholder process

Outcome: amended statute

Timing: Nov 2026-Sept 
2027

Phase 3: Revenue 
Measure

Policy development of a 
regional measure, guided by 
revised statute

Potential for amended 
statute to permit placement 
via qualified voter initiative

If a measure proceeds, 
BAHFA role limited to public 
information; not involved in 
campaign activity

Outcome: ballot measure

Timing: Fall 2027-Nov 2028
25



Guiding Principles

Be Passable

Achieve Scale

Innovate to Add Value and 
Meet Needs

Ensure Financial 
Sustainability

Advance Fairness

Deliver on the 3Ps

Be Administrable 
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Key Features of BAHFA’s Enabling 
Legislation
BAHFA was created by state statute in 2019 to raise transformative revenue 
to focus on large-scale solutions. 
• Defines types of revenue that can be raised (bonds, taxes, fees)

• Defines eligible expenses & sets rules for expenditure planning (“3 Ps”)

• Sets regional and local distribution rules (“return-to-source”)

• Requires formal approval from both ABAG and BAHFA for ballot measures 
(“double-green-light”) 

KEY TAKEAWAY: BAHFA must function within the 
limits of its enabling legislation. 
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BAHFA Statute’s Current Eligible Uses

Affordable Housing Production: at least 52%

Affordable Housing Preservation: at least 15%  

Tenant Protections: at least 5%

Flexible Uses (any of 3Ps): 28% Locals / 18% Regional
Other Housing-Related Uses (Grant Program): 10% Regional 
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Emerging Topics Related to Eligible Uses

- Increasing 5% set aside for protections 
- Perhaps adding 4th “P” for homelessness prevention
- Flexible subsidies – i.e. tenant rent vouchers & operating 

expenses
- Tenant services
- “Social housing”, mixed income and non-traditional public 

financing
- Regional homeownership production
- Increasing regional production AMI from 80% to 120%
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Potential Revenue Mechanisms
Allowed 
Under  

Statue?

Eligible 
Uses

Can include differentiation or exemptions? Vote Threshold Required

GO Bond Yes Capital costs 
only (per CA 
constitution)

No ⅔, unless constitutional 
change (for example, Prop 5, 
which failed in 2024)

Parcel Tax Yes, if 
uniform

All uses in 
BAHFA’s 
statute would 
be eligible.

If BAHFA’s statute were amended: 
● Exemptions (e.g., seniors, nonprofit organizations, etc.)
● Differentiated rates (e.g., residential, agricultural, etc.); specifics require 

additional legal analysis  2/3 if BAHFA places 
measure on ballot

 50%+1 

 IF citizen’s initiative 
(citizen initiative 
authority would need 
to be added to 
BAHFA’s statute) 

 AND Prop 43 fails in 
November

Head Tax Yes Any additional differentiation or exemptions would require statutory changes 
(i.e. variation by business size or owners)

Gross 
Receipts 
Tax

Yes Any additional differentiation or exemptions would require statutory changes

Sales Tax No Research under way. 

Payroll Tax No Research under way. 

Real Estate 
Transfer Tax

No Research under way. 
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Additional Opportunities to Engage
BAHFA is meeting with elected officials in each of the nine counties. In 
addition to in-person presentations like this one, we will provide other 
opportunities for input, including:
• A webinar for elected officials on September 18 from 10-11:30 am. 

Register here: 
https://bayareametro.zoom.us/webinar/register/WN_LRM5zb68RqazgZyP
pelVAQ

•  A survey to gather your thoughts on possible amendments to BAHFA’s 
statute and a potential regional revenue measure will be distributed via 
email.

• A convening of local housing staff this fall. 
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Questions

Photo courtesy of Amie Holbrook, Circlepoint
32



Thank You
Heather Peters
Principal, Strategic Initiatives
Bay Area Housing Finance Authority 
(BAHFA)

hpeters@bayareametro.gov 
415-778-6752
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