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MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY
Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, Windsor

BOARD OF DIRECTORS MEETING
Cotati Police Department Police Community Room
203 W. Sierra Avenue
Cotati, CA 94931
Thursday, February 12, 2026

6:10 P.M.
BOARD MEETING AGENDA
1. CALL TO ORDER
2. ROLL CALL
Cloverdale Petaluma Sebastopol
Cotati Rohnert Park Sonoma
Healdsburg Santa Rosa Windsor

3. MINUTES
A. Approval of the January 8, 2026 Board Meeting Minutes

4. PUBLIC COMMENT
If members of the public would like to provide public comment, we encourage you to
submit them via email to the Association Clerk, Lauren Berges, by 3:00 p.m. on the day of
the meeting: Iberges@sonomacountylocalleaders.org

5. BUSINESS ITEMS
A. Board of Directors Appointments

Charles M. Schulz Sonoma County Aviation Commission - 2 Seats. 4-year term
starting in February.
Three Letters Received: David Hagele of Healdsburg

Tanya Potter of Windsor

Mark Stapp of Santa Rosa

Childcare Planning Council - 1 seat (to fill the expiring term of Mayor Stephen
Zollman of Sebastopol). 3-year term starting in February.
Three Letters Received: Karen Nau of Petaluma

Stephen Zollman of Sebastopol

Samantha Rodriguez of Rohnert Park


mailto:scmcaclerk@gmail.com

Mayors’ and Councilmembers’ Association of Sonoma County
Board of Directors Special Meeting

February 12, 2026

Page 2

B. Guest Speaker: Jill Lowry, CEO Individual and Family Support Network

C. Association Clerk Annual Services Update and Request
Association Clerk Berges

D. Cities and County Coordination Update
Chair Stapp

6. ADJOURNMENT

The next Board of Directors Meeting with be held on March 12, 2026, in the Town of
Windsor

Upcoming BOD Meetings:
March 12 Town of Windsor

April 9 City of Healdsburg
May 14 City of Sonoma
June 11 City of Petaluma
July No Meeting

August 13 City of Rohnert Park
September 10 City of Cloverdale
October 8 City of Santa Rosa
November 12 City of Sebastopol
December No Meeting

Copies of all staff reports and documents subject to disclosure that relate to any item of business
referred to on the agenda are available for public review the Monday prior to the regularly scheduled
meeting on the Sonoma County Mayors’ and Councilmembers’ website:
https://sonomacountylocalleaders.org/ or by email upon request at
Iberges@sonomacountylocalleaders.org. Any documents subject to disclosure that are provided to
all, or a majority of all, of the members of the Association regarding any item on this agenda, after
the agenda has been distributed, will be made available for review. In accordance with the Americans
with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Santa Rosa City Clerk’s Office at 707-543-3015. Notification 72-hours prior to the meeting will
enable the Association to make reasonable arrangements to ensure accessibility to this meeting.


https://sonomacountylocalleaders.org/
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MAYORS’ AND COUNCILMEMBERS’ ASSOCIATION OF SONOMA
COUNTY

Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma &
Windsor

BOARD OF DIRECTORS MEETING
Santa Rosa City Hall
100 Santa Rosa Avenue, Room 10
Santa Rosa, CA
Thursday, January 8, 2026

6:00 P.M.
MINUTES
1. CALL TO ORDER: The meeting was called to order by Association Chair Mark Stapp
at 6:05 PM.
2. ROLL CALL: In attendance were the cities of Cotati, Cloverdale, Healdsburg,

Petaluma, Rohnert Park, Sebastopol, Santa Rosa, Sonoma
Absent: Windsor

3. APPROVAL OF MINUTES: Vice Chair Stapp introduced the approval of the
November 15, 2025 meeting minutes. Cloverdale Mayor Wheeler motioned to approve,
seconded by Petaluma seconded. Minutes approved unanimously.

4. PUBLIC COMMENT: Rohnert Park Councilmember Gerard Giudice provided
comments.

5. BUSINESS ITEMS:
A. 2026 Rotation of Chair and Vice Chair of the Association
The Association observed the 2026 rotation of the Chair and Vice Chair as outlined in
the bylaws. The City of Santa Rosa will serve as Chair and the City of Sebastopol as
Vice Chair. No action was required.

B. Review and Approve by Motion the 2026 Meeting Calendar

The Board Members reviewed the proposed 2026 Meeting Calendar. By consensus of
the members present, the calendar was approved.

C. Reorganization of City and County Coordination: Dissolution of Ad Hoc
Committee and Creation of Monthly Standing Agenda Item



Association Chair Mark Stapp and Sonoma County Administrator Christina Rivera
provided an update and comments.
D. Discussion and Direction on 2026 Meeting Topics and Programming Priorities

The following list of topics were considered for future meetings:

1. Homelessness services and funding with focus on U.S Dept. of Veterans Affairs
2. Shared facilities, shared resources, and shared staffing models

3. Economic development, EIFDs, tourism, and community livability

4. Regional “city dynamics” and growth patterns

5. Emergency preparedness

6. Strengthening volunteerism and community engagement

7. State mandates affecting local control and community impacts, including
affordable housing

6. ADJOURNMENT:
Chair Stapp adjourned the meeting at 7:01 PM
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CITY OF HEALDSBURG

ity }'m 401 Grove Street
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Phone: (707) 431-3317
Fax: (707)431-3321

Visit us at www. healdsburg.goy

January 9, 2026

2026 Chair City, City of Santa Rosa

Sonoma County Mayors’ and Councilmembers Association
100 Santa Rosa Ave., Santa Rosa, CA 95404

Attn: Ms. Lauren Berges, MCA Clerk

Re: Letter of Interest - Charles M. Schulz Sonoma County Aviation Commission
Honorable Mayors and Councilmembers,

Please accept this as my Letter of Interest and humble request for appointment to one of the
open seats on the Charles M. Schulz Sonoma County Aviation Commission.

I have served Healdsburg as a Councilmember since 2016 and during that time, have had the
privilege to serve on numerous local and regional boards and commissions, including serving as
Chair of the Northern California Power Agency, The Great Redwood Trail Agency and the North
Coast Railroad Authority.

The Aviation Commission is focused on airport operational policy, safety, noise and community
issues, capital planning, along with broader aviation matters affecting Sonoma County. With a
decade of experience as an elected official advocating on behalf of our residents at the State and
Federal level and professional background in commercial real estate, I will bring a valuable
perspective and voice to the Aviation Commission on behalf of the community members we all
represent.

[ appreciate your consideration of my request for appointment to the Charles M. Schulz Sonoma
County Aviation Commission. If you have any questions, please feel free to call me at (707) 578-
7800.

Thank you,

David Hagele,
Councilmember
City of Healdsburg



Tanya Potter January 10, 2026
Vice Mayor, Town of Windsor
tpotter@townofwindsor.org

2026 Chair City, City of Santa Rosa

Sonoma County Mayors’ and Councilmembers’ Association

100 Santa Rosa Avenue, Santa Rosa, CA 95404RE: Letter of Interest for Appointment to the
Sonoma County Aviation Commission

Attn: Lauren Berges, MCA Clerk [berges@sonomacountylocalleaders.org

Dear Sonoma County Mayors’ and Councilmembers’ Association,

I am writing to formally express my interest in serving as a member of the Sonoma County
Aviation Commission. As vice mayor of the Town of Windsor, it is with a deep interestin the
role of aviation in our regional economy and infrastructure, | am eager to contribute to the
oversight and strategic development of our county’s aviation facilities, including the
Charles M. Schulz-Sonoma County Airport (STS), which is in close proximity to the Town of
Windsor.

My background in public safety and regional knowledge has provided me with a solid
foundation for understanding the complex balance between airport operations,
environmental stewardship, and community relations. | am particularly interested in
supporting the Commission’s goals regarding:

e Economic Development: Ensuring the airport remains a vital hub for tourism and
local commerce.

¢ Infrastructure Sustainability: Advising on long-term capital improvement projects
and modernizing facilities for 2026 and beyond.

o Community Engagement: Serving as a bridge between the airport’s operational
needs and the interests of neighboring residents.

| have closely followed the progress of the Charles M. Schultz Sonoma County Airport and
believe my experience would be an asset to the Commission. | am prepared to attend all
regularly scheduled meetings and dedicate the necessary time to review staff reports and
participate in subcommittee assignments.

Thank you for your time and for considering my application to serve the people of Sonoma
County. | look forward to the possibility of discussing how my qualifications align with the
Commission's current needs.

Sincerely,



Tanya Potter



Cityof

,Santa Rosa
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Mark Stapp

Mayor

City of Santa Rosa
100 Santa Rosa Ave.
Santa Rosa, CA 95404

January 10, 2026

2026 Chair City, City of Santa Rosa

Sonoma County Mayors and Councilmembers’ Association
100 Santa Rosa Avenue

Santa Rosa, CA 95404

Attn: Lauren Berges, MCA Clerk

Dear Ms. Berges,

I am pleased to submit this Letter of Interest for one of the available seats on the
Charles M. Schulz Sonoma County Aviation Commission. I am currently Mayor for the
City of Santa Rosa, and I am beginning my fourth year as a Council Member. Airport
development issues are central to the long-term success of Santa Rosa, and critical to
Sonoma County economic development. Recent Airport improvements including
runway extension, terminal expansion, and the arrival of Southwest Airlines highlight
the Airport’s immense economic value to our County, and the importance of
developing a true long-term aviation industry strategy for our City and County. We
need a thoughtful approach to air traffic growth at the Charles M. Schulz Sonoma
County Airport (and elsewhere in the County) that will bring economic growth while
still preserving the character of Santa Rosa and our County.

I am already engaged with issues and projects adjacent to the work of the Sonoma
County Airport, and I believe my experience would be an asset to the Aviation
Commission:

» In my role at Sonoma State University (SSU) as Senior Director for Corporate and
Foundation Relations, I am working with faculty members and donors to evaluate the
possibility of SSU beginning an aviation program in partnership with the Airport and
regional aviation firms.

» I began my career at Logistics.com (now Manhattan Associates), and worked on
issues of transportation and distribution at firms across the U.S. and Canada;



It is important to note that, given its size and proximity to the airport, Santa Rosa is
disproportionately impacted by Charles M. Schulz Sonoma County Airport issues,
including neighborhood overflights, traffic, and development around the Airport.
Furthermore, the population center along the Highway 101 corridor, including Santa
Rosa, has been the catalyst for some of the recent airport expansion projects, including
the terminal expansion and the arrival of Southwest Airlines. For these reasons, the
City of Santa Rosa is very interested in being an active participant in discussions related
to County aviation issues, especially those pertaining to the Charles M. Schulz Sonoma
County Airport.

On a personal note, my wife and I are regular users of the Sonoma County airport, and
are engaged with Airport issues as local travelers. I would be proud to serve the
Sonoma County Aviation Commission as an Member. I thank the Association members
for their consideration, and will be happy to provide additional information about my
background and interest upon request.

Warmly,

Mark Stapp

Mayor
City of Santa Rosa
707-328-7024 /mstapp@srcity.org




December 8, 2025

2026 Chair City, City of Santa Rosa

Sonoma County Mayors & Councilmembers’ Association
100 Santa Rosa Avenue

Santa Rosa CA 95404

Attn: Lauren Berges, MCA Clerk (scmcaclerk@gmail.com)

RE:  Letter of Interest for Childcare Planning Council

Dear Ms. Berges:

Please accept my request for your support for my appointment to the Sonoma County Childcare
Planning Council. I believe my four decades of experience as an Early Childcare Education Master
Teacher in Petaluma uniquely qualifies me to serve on this important County committee. Over the
years, I have witnessed—and helped implement—many positive changes in the field of childcare,
consistently advocating for high-quality education for our youngest learners.

My career has allowed me to work within the full spectrum of childcare environments, including
home-based childcare, City-run programs, non-profit organizations, and for-profit programs. I earned
my Early Childhood Education Certificate from Santa Rosa Junior College and the State of California
Office of Education in 1985, following many years as a licensed Sonoma County Childcare Home
Provider. These experiences have provided me with a deep and well-rounded understanding of the
needs, challenges, and opportunities within the childcare landscape.

I would appreciate the opportunity to contribute my knowledge and experience to future planning and
decision-making in childcare across Sonoma County.

Thank you for your consideration and for the opportunity to submit my name as a prospective
member of this committee. I respectfully ask for your support. If you have any questions, feel free to
contact me at 707-529-2487 or knau(@cityofpetaluma.org .

Sincerely,
Karen Nau
Petaluma City Council Member
District 3
MAYOR / ALCALDE COUNCILMEMBERS / MIEMBROS DEL CONSEJO
Kevin McDonnell Janice Cader Thompson, Dist. 1 Frank Quint, Dist. 4
John Shribbs, Dist. 2 Alex DeCarli, Dist. 5
Karen Nau, Dist. 3 Brian Barnacle, Dist.6

CITY MANAGER | 707.778.4345 cityofpetaluma.org
11 English St., Petaluma, CA 94952 | PO Box 61, Petaluma, CA 94953
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City Council

Emily Sanborn
Mayor

Jackie Elward
Vice Mayor

Samantha Rodriguez
Susan Hollingsworth Adams
Gerard Giudice
Councilmembers

Marcela Piedra
City Manager

Michelle Marchetta Kenyon
City Attomey

Cindy Bagley
Director of Community Services

Jamie Cannon
Director of Human Resources

Mark Hendersen
Interim Director of Public Works

Mario Landeros
Interim Director of
Development Services

Sylvia Lopez Cuevas
City Clerk

Tim Mattos
Public Safety Director

Betsy Howze
Finance Director

2026 Chair City, City of Santa Rosa

Sonoma County Mayors’ and Councilmembers’ Association
100 Santa Rosa Avenue,

Santa Rosa, CA 95404

Attn: Lauren Berges, SCMCA Clerk

Via Email: scmcaclerk@gmail.com

Re: Childcare Planning Council Letter of Interest
Dear Sonoma County Association Board of Directors

[ am writing to respectfully request your consideration for my
appointment to the Childcare Planning Council as a representative of
the association. I am deeply committed to advancing policies and
practices that support the healthy development of children and families,
and I believe my professional experience, education, and leadership
align strongly with this role.

I have pursued studies in Early Childhood Education, which have
grounded my work in developmentally appropriate practice, child-
centered learning, and an understanding of the critical importance of
the early years. Professionally, | have extensive hands-on experience as
a caregiver, supporting young children and families in nurturing
environments that promote social, emotional, and cognitive
development.

In addition, I have worked with at-risk youth across multiple settings
throughout the county, collaborated with special education departments
to support children with diverse learning needs, and served within
juvenile hall and juvenile justice environments, These experiences have
provided me with a comprehensive perspective on how early childhood
experiences, access to quality care, and early intervention can
significantly influence long-term outcomes for children and families.

[ currently serve as Chair of the Education Committee with CRPUSD,
Sonoma State University, and the City of Cotati, where I collaborate
with educators, administrators, and community stakeholders to support
educational initiatives and advocate for inclusive, equitable learning
opportunities. This leadership role has strengthened my ability to work
collaboratively, engage in thoughtful planning, and support policies
that benefit children at both the local and systems levels.

My background and values strongly align with the mission of the Child
Care Planning Council of Sonoma County—to convene and inspire the
community through collaboration, leadership, and advocacy to promote
and plan for quality child care and development for the benefit of all

130 Avram Avenue # Rohnert Park CA o 94928 o (707) 588-2226 & Fax (707) 794-9248

www.rpcity.org



children, primarily birth to twelve, their families, and Sonoma County.
I am particularly passionate about advancing equitable access to quality
child care and ensuring that programs are responsive to the needs of
diverse and vulnerable populations.

It would be an honor to serve on the Childcare Planning Council and to
represent the association while working alongside community leaders

to strengthen childcare systems and supports throughout our county.

Thank you for your time, consideration, and continued dedication to the
well-being of children and families in our communities.

Please do not hesitate to contact me at 707-899-3092 or by email at
srodriguez@rpcity.org, if you have any questions or to discuss my

request further.
i]member

Respectfully,

a Rodriguez,

District 1
City of Rohnert Park

(e10%:
Rohnert Park City Council
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Stephen Zollman

City Councilmember

City of Sebastopol
7120 Bodega Avenue
Sebastopol, CA 95472

www.cityofsebastopol.org

January 2, 2026

2026 Chair City, City of Santa Rosa

Sonoma County Mayors’ and Councilmembers
Association

100 Santa Rosa Avenue,

Santa Rosa, CA 95404

ATTN: Lauren Berges, MCA Clerk

Dear Chair, Vice Chair and Fellow Electeds:

Happy new year to all and | am excited to be submitting my letter of interest to continue

serving as our Association’s appointee to our county’s Child Care Planning Council.

In May of 2025, | was honored to have completed my seventh year on this Council that
serves the needs of our youngest and their families. | was appointed previously by a
prior board of supervisor. During my time as the Association’s appointee, | was elected
to fill a partial term as co-chair and then was recently re-elected as chair elect. | was
able to assist with bringing in Dr. Amy Carter to present about SCOE to the full body
and then to bring in Liz DePrimo, the wonderful Child Care Planning Council
coordinator, and Joanna Paun, a Petaluma School Board Member and our county’s
McKinney Vento coordinator, to talk about the alarmingly high and rapidly increasing

numbers of our homeless and foster care youth to the Board members.

It would be an ongoing honor to continue representing our Association on the Child
Care Planning Care Planning Council and continue to share the Council’'s work with the

Association to continue to see how we can advance the Council’'s mission.



Representing and advocating for our youth has been an ongoing passion all of my life

and the Council’s work is deeply meaningful to me.

As always, If you have questions, please reach out. Thank you very much for you that

you continue to do and for your consideration.

All Best,

signed

Stephen Zoliman

Sebastopol Council Member
szollman@cityofsebastopol.org
cell 415-218-9835
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Sonoma County Mayors’ and Councilmembers’ Association Clerk Report
and Request

Recommendation

It is recommended that the Board of Directors of the Sonoma County Mayors’ and
Councilmembers’ Association receive a report from Association Clerk, Lauren Berges, and
provide feedback. It is further recommended that the Board consider updating the administrative
title from “Association Clerk” to “Executive Director” to better reflect the scope of
responsibilities and align with comparable regional associations. This item does not propose any
change to compensation, authority, or reporting structure.

Background

Pursuant to my agreement with the City of Sebastopol to furnish professional services for the
Sonoma County Mayors’ and Councilmembers’ Association (MCA/Association), and in
coordination with the Chair City and Contract City, I am required to prepare and present any
proposed changes to this agreement to the MCA Board no later than February of each year.

2025 Overview

In 2025, the MCA gained increased regional visibility and strengthened its partnerships.
Throughout the year, I provided comprehensive support that sustained the Association’s core
functions and advanced its role as a convener and collaborator across jurisdictions. Key
accomplishments include:

« Facilitated the formation of the Cities and County Critical Areas Coordination Ad Hoc
Committee, bringing together the SCMCA Board, the Sonoma County Board of
Supervisors, and County leadership to address shared priorities.

% Collaborated closely with County partners to draft the bylaws adopted by the County for
the Ad Hoc Committee, ensuring clarity of purpose, structure, and compliance.

% Coordinated a landmark joint meeting with state Assemblymembers, Senators, and
Congressional representatives, enabling the Ad Hoc Committee and County leaders to
present the realities of funding sources and allocations affecting mental health and
homelessness.

% Maintained consistent communication with County leadership following the dissolution
of the Ad Hoc Committee to ensure continuity of partnership and ongoing alignment on
shared issues.

« Updated the existing professional services agreement to formally include legal services,

reflecting the increased complexity of governance and intergovernmental coordination

that emerged over the past year.
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+» Developed new agenda planning protocols derived from the Association’s bylaws to
streamline meeting preparation.

+» Enhanced the Association’s professional presence by creating a dedicated email address
aligned with the SCMCA website domain, improving consistency, branding, and
communication reliability.

Discussion / Analysis

The MCA relies on a single administrative position to coordinate operations across the nine
cities, manage governance processes, support committees, and maintain continuity for the
organization. The current title, “Association Clerk,” was originally selected to reflect a clerical
support function. Over time, however, the responsibilities of the role have expanded
significantly, and the existing title no longer accurately conveys the nature or scope of the
position.

Alignment with Comparable Regional Associations — Across California and the broader region,
countywide mayoral associations commonly use titles such as Executive Director, Managing
Director, or Executive Officer for the individual responsible for organizational management and
interagency coordination. For example, the Alameda County Mayors’ Conference and the Contra
Costa County Mayors’ Conference both employ Executive Directors to oversee their operations.
In Marin County, the Council of Mayors and Councilmembers is administered by the Assistant
Town Manager of Corte Madera, reflecting a similarly elevated level of administrative
leadership. These structures demonstrate that executive-level titles are standard for roles with
responsibilities comparable to those of the MCA’s administrative lead. Updating the title would
bring the MCA into alignment with standard practice and reduce confusion when interacting with
external partners, state agencies, and new elected officials.

Strengthening Professionalism and Organizational Clarity — The Association engages with state
legislators, regional agencies, city managers, and other intergovernmental partners. A title that
accurately reflects the role’s executive and managerial responsibilities enhances the Association’s
credibility and clearly identifies the appropriate point of contact for operational and governance
matters. The term “Executive Director” conveys the level of responsibility inherent in the
position and supports consistent communication across jurisdictions.

This proposal is solely a title update. It does not modify compensation, authority, reporting
relationships, or duties assigned by the Board or Chair City. The intent is to ensure the title

accurately reflects existing responsibilities and strengthens the Association’s operational
effectiveness.

Fiscal Impact

None.
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