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MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY
Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, Windsor

BOARD OF DIRECTORS MEETING
Santa Rosa City Hall
100 Santa Rosa Avenue, Room 10
Santa Rosa, CA
Thursday, January 8, 2026

6:00 P.M.
BOARD MEETING AGENDA
1. CALL TO ORDER
2. ROLL CALL
Cloverdale Petaluma Sebastopol
Cotati Rohnert Park Sonoma
Healdsburg Santa Rosa Windsor

3. MINUTES
A. Approval of the November 15, 2025 Board Meeting Minutes

4. PUBLIC COMMENT
If members of the public would like to provide public comment, we encourage you to
submit them via email to the Association Clerk, Lauren Berges, by 3:00 p.m. on the day of
the meeting: Iberges@sonomacountylocalleaders.org

S. BUSINESS ITEMS

A. 2026 Rotation of Chair and Vice Chair of the Association
Association Clerk Berges

B. Review and Approve by Motion the 2026 Meeting Calendar
Association Clerk Berges

C. Reorganization of City and County Coordination: Dissolution of Ad Hoc
Committee and Creation of Monthly Standing Agenda Item
Chair Mark Stapp

D. Discussion and Direction on 2026 Meeting Topics and Programming Priorities
a. Open Floor/Round Table Discussion for General Meeting Topic Ideas
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6. ADJOURNMENT

The next Board of Directors Meeting with be held on February 12, 2026, in the City of
Cotati.

Upcoming BOD Meetings:
February 12 City of Cotati
March 12 Town of Windsor

April 9 City of Healdsburg
May 14 City of Sonoma
June 11 City of Petaluma

Copies of all staff reports and documents subject to disclosure that relate to any item of business
referred to on the agenda are available for public review the Monday prior to the regularly scheduled
meeting on the Sonoma County Mayors’ and Councilmembers’ website:
https://sonomacountylocalleaders.org/ or by email upon request at
Iberges(@sonomacountylocalleaders.org . Any documents subject to disclosure that are provided to all,
or a majority of all, of the members of the Association regarding any item on this agenda, after the
agenda has been distributed, will be made available for review. In accordance with the Americans
with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Santa Rosa City Clerk’s Office at 707-543-3015. Notification 72-hours prior to the meeting will
enable the Association to make reasonable arrangements to ensure accessibility to this meeting.
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MAYORS’ AND COUNCILMEMBERS’ ASSOCIATION OF SONOMA
COUNTY

Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma &
Windsor

BOARD OF DIRECTORS MEETING
Healdsburg City Hall
401 Grove Street
Healdsburg, CA
Thursday, November 13, 2025
6:00 P.M.

MINUTES
1. CALL TO ORDER: The meeting was called to order by Association Vice Chair Mark
Stapp at 6:01 PM.

2. ROLL CALL: In attendance were the cities of Cotati, Healdsburg,
Petaluma, Sebastopol, Santa Rosa, Windsor

Absent: Cloverdale, Rohnert Park, Sonoma

3. APPROVAL OF MINUTES: Vice Chair Stapp introduced the approval of the October
23, 2025 meeting minutes. There was consensus to approve the minutes as read.

4. PUBLIC COMMENT: None.
5. BUSINESS ITEMS:
A. Food Insecurity in YOUR Community
Guest Speakers: Allison Goodwin, Hunger Relief Worker, President and CEO
Redwood Empire Foodbank

Ms. Goodwin provided a presentation and responded to questions from the members.

B. Establishment and Appointment Process for New Charles M. Schulz Aviation
Commission Seats

Association Clerk Berges provided an overview of the newly established seats on the
Charles M. Schulz Sonoma County Airport Aviation Commission and outlined the
proposed appointment process for SCMCA consideration.

6. ADJOURNMENT:
Vice Chair Stapp adjourned the meeting at 6:53 PM
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2026 Rotation of Chair and Vice Chair of the Association

Recommendation

Receive and file this report regarding the annual rotation of the Chair and Vice Chair of the
Sonoma County Mayors’ and Councilmembers’ Association (MCA) for the 2026 calendar year.

Background

Leadership of the Association rotates annually among the member cities. Article V, Section 1
(Officers) provides for the offices of Chair and Vice Chair, and Article V, Section 4 (Selection of
Officers) outlines the annual rotation process. The Chairperson works with the Association Clerk
to coordinate agendas, logistics, and communication throughout the calendar year.

Discussion

In accordance with the rotation schedule described in Article V, the following cities will assume
leadership roles for the 2026 calendar year:

e Chair City: City of Santa Rosa
Chairperson: Mayor Mark Stapp

e Vice Chair City: City of Sebastopol
Vice Chairperson: Mayor Jill McLewis

The Association Clerk will coordinate with the Chair and Vice Chair to update all relevant
Association materials. Consistent with Association practice, all meeting scheduling and agenda
discretion remain under the authority of the Chair.

Fiscal Impact

None.
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2026 Meeting Schedule for the Sonoma County Mayors’ and
Councilmembers’ Board of Directors

Recommendation

It is recommended that the Board of Directors of the Sonoma County Mayors’ and
Councilmembers’ Association approve by motion the 2026 meeting schedule.

Background

Pursuant to Article VII, Section 2 — The Sonoma County Mayors’ and Councilmembers’
Association By-laws, the Board of Directors Meetings shall be held on the second Thursday of
the month for the purpose of reviewing policy items, making appointments as may be required
or authorized, and developing the agenda for the General Membership meeting of the
Association. The time and place of the Board of Directors’ meeting shall be determined by the
Chairperson and shall be held throughout the county and to the greatest extent practicable rotate
amongst the member jurisdictions. The Board shall strive to set the meeting calendar with an in-
person meeting at the start of each year.

Analysis/Discussion

The Board of Directors (BOD) holds its regular meetings the second Thursday of each month. A
proposed calendar of meetings for 2026 is attached for the BOD’s consideration. The February,
April, June, August, and October BOD meetings are scheduled in accordance with the planned
General Membership meeting dates and host cities. It is recommended that the Board omit
meetings in July and December due to typical scheduling constraints, including increased travel
in July and holiday commitments in December. This approach also supports more balanced
scheduling across the nine cities and reduces duplication of hosting duties throughout the year.

Should there be a future conflict with any scheduled host city, the Association Clerk will work
with each city to determine a mutually agreed upon change. Meeting cancelations, as decided by
the BOD or the mutual consent of the Chairperson and Vice Chairperson, will be noticed in
accordance with the Brown Act.

Fiscal Impact

None.
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Sonoma County Mayors’ and Councilmembers’ Meeting Dates 2026

General Membership Meeting Dates

February 12, 2026
City of Cotati

April 9, 2026
City of Healdsburg

June 11, 2026
City of Petaluma

August 13, 2026
City of Rohnert Park

October 8, 2026
City of Santa Rosa

Board of Directors Meeting Dates

January 8, 2026 July 9, 2026
City of Santa Rosa TBD
February 12, 2026 August 13, 2026
City of Corati City of Rohnert Park
March 12, 2026 September 10, 2026
Town of Windsor City of Cloverdale
April 9, 2026 October 8, 2026
City of‘Hcaldsburg Clty O{: Santa Rosa
May 14, 2026 November 12, 2026
City of Sonoma City of Sebastopol
June 11, 2026 December 10, 2026
TBD

City of Petaluma

L_egislative Committee Meeting Dates

(Finley Community Center)

January 16 July 17
February 20 August 21
March 20 September 18
April 17 October 16
May 15 November 20
*June 19 December 18

*Finley Center Closed in observance of Juneteenth
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Reorganization of City and County Coordination: Dissolution of Ad Hoc
Committee and Creation of Monthly Standing Agenda Item

Recommendation

Receive and file this report regarding the dissolution of the Cities and County Critical Areas
Coordination Ad Hoc Committee and the establishment of a monthly standing agenda item with
the Sonoma County Board of Supervisors.

Background

The Cities and County Critical Areas Coordination Ad Hoc Committee was created to support
focused collaboration between the Sonoma County Mayors’ and Councilmembers’ Association
(SCMCA) and the Sonoma County Board of Supervisors on issues related to shared priorities
and interjurisdictional coordination.

As the Committee’s work progressed, both bodies identified that ongoing coordination would be
better supported through a regular, transparent, and predictable forum rather than a temporary ad
hoc structure.

Discussion

On December 17, 2025, the Cities and County Critical Areas Coordination Ad Hoc Committee
was formally dissolved. In its place, the SCMCA and the Sonoma County Board of Supervisors
agreed to establish a monthly standing agenda item at SCMCA Board meetings to ensure
continued communication and alignment on shared regional issues.

This new structure provides several benefits:

o C(Creates a consistent and predictable venue for city and county coordination
Ensures all nine cities receive the same information at the same time

e Enhances transparency by conducting discussions within the regular SCMCA Board
meeting framework

Staff will incorporate this standing item into the 2026 meeting calendar and coordinate with
County staff to prepare materials and presenters as needed.

Fiscal Impact
None.
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Discussion and Direction on 2026 Meeting Topics and Programming Priorities

Recommendation

It is recommended that the SCMCA Board discuss and provide direction on meeting topics and
programming priorities for 2026.

Background

Per the Association Bylaws, the Board of Directors is responsible for reviewing policy items and
developing the Association’s agendas. The Chair retains discretion over meeting programming,
with support from the Association Clerk. Roundtable discussions at Board meetings will
continue to serve as the primary forum for identifying emerging issues, regional priorities, and
potential program topics.

Discussion

This report is intended to support the Board’s roundtable discussion on 2026 meeting topics and
reaffirm the protocols that promote consistent, inclusive, and well-organized agenda planning.
To maintain a clear and respectful process, Association members are encouraged to submit topic
suggestions through their respective Mayor, who serves as the designated representative to the
Board. Requests from organizations or individuals wishing to introduce themselves to the Board
may also be accommodated at the Chair’s discretion.

While the Board provides input and direction, the Chair retains final authority over meeting
programming, including which items advance to the agenda, their order, and the placement of
informational or introductory presentations. The Association Clerk supports this work by
evaluating requests, preparing materials, and coordinating presenters. When considering
potential topics for 2026, the Board may wish to prioritize:

e Alignment with Association’s mission of fostering collaboration among Sonoma County
cities

e Relevance across multiple jurisdictions

e Opportunities for shared learning or coordinated action

e Presenter readiness and the ability to provide concise, actionable insights

These considerations help ensure a balanced and strategic approach to programming throughout
the year.

Fiscal Impact

None.
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