
MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY 
Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, 

Windsor 

SPECIAL GENERAL MEMBERSHIP MEETING 
Holiday Inn Windsor   

8755 Old Redwood Hwy 
Windsor, CA  

Thursday, October 23, 2025 
7:00 P.M. 

SPECIAL GENERAL MEMBERSHIP AGENDA 

1. CALL TO ORDER
Chair Gerard Giudice (City of Rohnert Park)

2. ROLL CALL
Cloverdale Petaluma Sebastopol 
Cotati Rohnert Park Sonoma 
Healdsburg Santa Rosa Windsor 

3. APPROVAL OF MINUTES

A. General meeting minutes of August 14, 2025

4. PUBLIC COMMENT
If members of the public would like to provide public comment, we encourage you to
submit them via email to the Association Clerk, Lauren Berges, by 3:00 p.m. on the day of
the meeting: scmcaclerk@gmail.com

5. PROGRAM

A. Sonoma County Homeless Services Funding Overview
Guest speaker: Nolan Sullivan, Health Services Agency Director, Sonoma County
Department of Health Services

6. REPORTS
A. Board of Directors Meeting (Chair Giudice)
B. Local and/or Regional Appointments Report Out
C. Mayors’ Report (report from Mayor of each city)
D. Sonoma County Library News

mailto:scmcaclerk@gmail.com
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7. ANNOUNCEMENTS

8. ADJOURNMENT
The next General Membership Meeting will be held on February 12, 2026, in the City of
Cotati

/s/ Lauren Berges, Association Clerk 

Upcoming 2026 General Membership Meetings 
February 12, 2026 Cotati  

Copies of all staff reports and documents subject to disclosure that relate to any item of business 
referred to on the agenda are available for public review the Monday prior to the regularly 
scheduled meeting on the Sonoma County Mayors’ and Councilmembers’ website: 
https://sonomacountylocalleaders.org/ or by email upon request at scmcaclerk@gmail.com. Any 
documents subject to disclosure that are provided to all, or a majority of all, of the members of 
the Association regarding any item on this agenda, after the agenda has been distributed, will be 
made available for review. In accordance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact the Rohnert Park City Clerk’s 
Office at 707-588-2227. Notification 72-hours prior to the meeting will enable the Association to 
make reasonable arrangements to ensure accessibility to this meeting. 

https://sonomacountylocalleaders.org/
mailto:scmcaclerk@gmail.com


MAYORS’ AND COUNCILMEMBERS’ ASSOCIATION OF SONOMA 
COUNTY 

Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma & 
Windsor 

GENERAL MEMBERSHIP MEETING 
Cloverdale Veterans Memorial Building 

205 W 1st Street 
Cloverdale, CA 95425 

Thursday, August 14, 2025 
7:00 P.M. 

MINUTES 

1. CALL TO ORDER: The meeting was called to order by Chair Gerard Giudice at 7:15
PM.

2. ROLL CALL: In attendance were the cities of Cloverdale, Cotati, Healdsburg,   
Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, and 
Windsor. 

3. APPROVAL OF MINUTES:
A. General Meeting Minutes of April 10, 2025

Chair Giudice introduced the item. City of Sonoma motioned to approve, seconded by
Town of Windsor. There was unanimous consensus to approve the minutes of June
12, 2025.

4. PUBLIC COMMENT: None 

5. PROGRAM:

A. Potter Valley Project and Regional Water Resource Planning Update
David Manning, Division Manager of Environmental Resources, and Don Seymour,
Deputy Director of Engineering in Resource Planning provided a presentation and
responded to Board Members questions and comments.

6. REPORTS:

A. Board of Directors Meeting

Chair Giudice reported on the evening’s Board of Directors Meeting
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B. Local and/or Regional Appointments Report Out

Association representatives reported out on various local and/or regional committee
and commission updates

C. Mayors Report

Mayors and/or delegates reported out on various programs, projects, and updates
from their respective city/town.

D. Sonoma County Library News

Erika Thibault, Library Director provided comments

7. ADJOURNMENT

Chair Giudice adjourned the meeting at 8:32 PM

/s/ Lauren Berges, Association Clerk 
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Sonoma County Homeless 
Services Funding Overview
Sonoma Mayors and Council Members Association October 2025
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Homeless Funding Overview:
Homeless Services funding in the county comes from at least 42 different sources (state, federal, 
local) from 12 different agencies/jurisdictions. 

The use of funds, funding timelines and reporting requirements are not consistent. 

Most projects rely on more than one source of funds to operate a project. 

Many funding sources are not guaranteed year over year. 

Long Term Investment Plan was compiled by All Home and DHS staff in early 2024 based on FY 
23-24 info; very different funding environment in 25/26. (See Next Slide).
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23/24 Homeless System Funding:

HCV: Housing Choice 
Voucher
ERF: Encampment 
Resolution Fund
HHIP: Homelessness 
Housing Investment 
Program
HHAP: Homelessness 
Housing Assistance 
and Prevention
CDBG: Community 
Development Block 
Grant
HDAP: Housing 
Disability Access 
ESG: Emergency 
Solutions Grant
LMIHAF: Low 
Moderate Income 
Housing Asset Fund
HOPWA: Housing for 
Persons with AIDS
PBVs: Project Based 
Vouchers
SPV: Special Program 
Vouchers
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Funding Sources:

• Sources include funds such as HHAP, HHIP, ESG (State),CoC/HUD 
(Federal), General Fund (Local).

• Funding for the Housing Authorities, including vouchers and HUD-
VASH vouchers (Federal).

• City funds, including both city general fund and funds allocated to 
Santa Rosa and Petaluma such as HOME/HOME-ARP (State/Fed).

• Behavioral Health funding is still being tabulated; will shift in FY 25-26 
with anticipated BHSA/Prop 1 funds (State).

• Measure O or other special local funds (Local).

6



Looking Forward:

Staff has accounted for most of the funding allocated to homeless 
services in the County for FY 25/26, but it is imprecise. 

Some amounts are estimates as staff could not get information from all 
entities. There is no central repository for this information.  

For FY 25/26 approximately $120,728,622 has been allocated; however, a 
large portion of this is residual one-time funding that is ending. 
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Funding by Entity/Jurisdiction 

8



Funding by Project Type 
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Funding by Source 
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Voter-approved, Sonoma County initiative that established a 
quarter-cent sales tax to fund mental health and homelessness 
services for 10years. The measure, passed in November 2020, is 
projected to generate approximately $25 million annually.

Measure O

Categorical Funding Obligations % of Total Funding

Behavioral Health Facilities 22%

Emergency Psychiatric / Crisis Services 44%

Mental Health & Substance Use Disorder Outpatient Services 18%

Homeless Behavioral  Health / Care Coordination 14%

Transitional & Permanent Supportive Housing 2%

*Board of Supervisors may adjust funds with a 4/5 vote to address emerging needs. 11



Behavioral Health Facilities (22%)

• Residential Care Facilities

• Transitional Housing for Individuals Discharging from Crisis 
Services

• Psychiatric Hospital Facility & Operations

Emergency Psychiatric / Crisis Services (44%)

• Crisis, Assessment, Prevention & Education (CAPE)

• Mobile Crisis Continuum Expansion

• Crisis Stabilization Unit (CSU)

• Residential Crisis Services

• Inpatient Psychiatric Care for Adults

How can Measure O be spent?
Mental Health & SUD Outpatient Services (18%)
• Mental Health Services & Children’s Shelters
• Mental Health Services for Children & Youth
• SUD Services Expansion
• Peer & Family Permanent Supportive Housing

Homeless Behavioral Health / Care Coordination (14%)
• Behavioral Health Services for Individuals Who Are 

Homeless
• Care Coordination for High Needs Homeless

Transitional & Permanent Supportive Housing (2%)
• Public Supportive Housing Projects
• Transitional Housing Projects
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Measure O Fiscal Update
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Proposition 1 – MHSA to BHSA in 2026:

PEI 19%
INN 5%

Full Service 
Partnership

38%

General System 
Development 

38%

Current
MHSA Funding Components

Prevention and Early Intervention (PEI)

Innovation (INN)

Full Service Partnership

General System Development

Early 
Intervention

17.8%
Behavioral 
Services & 
Supports

17.1%Full Service 
Partnership

35%

Housing
30%

As of July 1, 2026
BHSA Funding Components

Early Intervention

Behavioral Health Services&Supports

Full Service Partnership

Housing 15



BHSA Funds: If FY 26-27 estimated BHSA fund 
allocation is $33,000,000:

Component
%
of 

Funding
$ Requirements

Housing 30% $9,900,000

• 50% Housing for chronically homeless
• Up to 25% for Capital Development
• Up to 7% for Outreach and Engagement
• Other housing solutions
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Draft BHSA Housing Funds for FY 26-29 
Type of program Provider Amount Funding Requirements

Outreach and 
Engagement

DHS Whole Person Care 
Team

$700K 7% of Housing funds for outreach and 
engagement

Housing for chronically 
homeless

Homelessness Division:
Eliza’s Village
Mickey Zane Place

$4.5M Housing for chronically homeless (50% of 
Housing Component)

Bridge Housing for 
clients with BH 
challenges

DHS Arrowwood with 88 
beds

$500K Can be used to provide operational  
supports including maintenance, 
security and food

Psychiatric Health 
Facility (PHF) and Peer 
Respite Services

Behavioral Health 
Continuum Infrastructure 
Program grant to build a 16 
bed PHF and 16 Peer 
Respite beds for total of 
32 beds

$1.1M Capital development (up to 25% of 
Housing component)

Rental 
subsidies/vouchers

CBO to administer the 
distribution of funds based 

$1M For a combination of unhoused clients 
and chronically homeless clients 17



Sonoma County Library is 
embarking on a new strategic 
plan!
Strategic plans are essential 
tools that help public 
institutions like libraries remain 
focused, responsive, and 
future-ready. They provide a 
clear framework for aligning 
services, resources, and 
priorities with the evolving 
needs of the communities 
we serve. A strong strategic 
plan sets measurable goals, 
tracks progress over time, and 

ensures transparency and accountability—while 
remaining adaptable to change.

Sonoma County Library’s Reimagining Plan 
launched in 2019 after extensive community input. 
The COVID-19 pandemic delayed implementation, 
but since resuming in 2021, staff have made 
strong progress—expanding access, advancing 
equity, improving infrastructure, and engaging the 
community.

Yet, much has changed since then. New 
technologies, shifting demographics, growing 
literacy needs, and persistent social and economic 

challenges call for a renewed vision and strategy. 
A new strategic plan will allow the Library to build 
on past successes while clearly defining our path 
forward.

The new strategic plan will establish bold yet 
achievable goals and clear timelines, grounded 
in meaningful community input and robust staff 
collaboration. Over the next nine months, Sonoma 
County Library will partner with its strategic 
planning consultant, The Ivy Group, to lead an 
inclusive and transparent planning process. 

As part of this effort, stakeholder listening sessions 
with staff, Library Advisory Boards, and Friends of 
the Library groups will be held during the week of 
October 13–18. A full schedule and additional details 
will be shared soon.

This is just the beginning—there will be multiple 
opportunities for broader community engagement, 
including a public survey and community-wide 
listening sessions planned for early January. Your 
voice will help shape the future of the Library.

By investing in strategic planning, Sonoma County 
Library reaffirms its commitment to be a dynamic, 
equitable, and forward-looking institution—for 
today, and for generations to come.

October 5-11, 2025 is Banned Books Week
Sonoma County Library will join libraries, schools and 
bookstores across the country to observe Banned Books 
Week from October 5–11, with library displays, book lists, 
classroom presentations and more. Sonoma County Library 
supports a broad, inclusive collection that reflects diverse 
viewpoints and experiences. The library supports every 
individual’s right to choose what they and their families read.

Library News October 2025

Sonoma County Library creates community through discovery, culture and connection

“We’d go to a movie on a Saturday night, and 
then on Wednesday night my parents would 
walk us over to the library. It was such a big 
deal, to go in and get my own book.”

— Robert Redford

Sonoma County 
Library Director 
Erika Thibault

FROM THE DIRECTOR

Planning for the future of the Library
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FROM THE COMMISSION CHAIR
Each October, libraries 
across the country 
celebrate National Friends 
of the Library Week, 
and here in Sonoma 
County we have much 
to be grateful for. Our 
10 Friends groups 
represent the very best of 
community spirit.

The Friends give 
generously of their time and talents to 
raise funds, advocate for strong libraries, 
and champion programs that bring people 
together. Their efforts ensure that our 
libraries remain vibrant community hubs, full 
of opportunities for discovery, culture, and 
lifelong learning.

When my daughter was younger, she loved 
to stop at the Friends’ cart outside of the 
Northwest Library branch and say ‘Mom! 
These are books we can KEEP!’ because 
sometimes returning our book friends to the 
library to let others enjoy them could be very 
hard. We enjoyed browsing the Friends’ book 
sales, where we discovered many treasures 
that now live on our own bookshelves.

On behalf of the Library Commission, I want 
to express deep appreciation for the Friends’ 
commitment to supporting our libraries. 
Their work is a reminder of what’s possible 
when neighbors come together in support 
of something that enriches all of our lives. 
Please join me in celebrating and thanking our 
Friends of the Library this month!

Sarah Laggos
Chair, Sonoma County Library Commission

OUR PATRONS SAY ...
From library patrons:
“I wouldn’t live in a town without a library.”

“Friendly librarians, free printing, good 
newspapers, convenient hours, computer usage.”

“Great options and service, activities, selection ...”

“I love the library and all it offers!”

“What a wonderful resource for our community.”

“The library is awesome!!”

“Everyone is always so very helpful! And nice!  
I love the library!”

“Great librarians! So kind and smart”

“Every single library that I have been with my 
little boy, they have been extremely helpful and  
I get to use other services for myself. In addition, 
I enjoy the events every month. We enjoy the 
summer reading challenge. Thank you!”

“Lovely community library.”

“Great customer service, efficient systems.”

“The library is a wonderful place, offering books 
of all sorts and subjects, CDs of music or movies, 
advice, guidance, live music programs, children’s 
programs, park passes, and almost anything else 
you might need. It is a haven and a resource!  
I love it.”

“Almost a lifetime of experiences with helpful 
staff. And I’m pretty darn old.”

“Always am able to request and receive books in 
a timely manner. Love the Hoopla app.”

“Just a superb resource, from printing files to 
streaming films.”

Library News October 2025

The Sonoma County Library Commission
Sarah Laggos, Commission Chair,  
City of Santa Rosa / County of Sonoma		
Brooke Greene, Commission Vice-Chair, City of Cloverdale
Deborah Doyle, Town of Windsor
David Cahill, City of Santa Rosa
Andy Elkind, City of Healdsburg
Fred Engbarth, City of Sebastopol
Eve Goldberg, County of Sonoma
Paul Heavenridge, City of Petaluma
Barbara Mackenzie, City of Rohnert Park
Tina Poles, City of Cotati
Kimberly Taylor, City of Sonoma
Erika Thibault, Library Director

Library Commission 
Chair Sarah Laggos
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¡La Biblioteca del Condado de 
Sonoma se embarca en un nuevo 
plan estratégico! 
Los planes estratégicos son 
herramientas fundamentales que 
ayudan a instituciones públicas 
como las bibliotecas a mantenerse 
enfocadas, receptivas y preparadas 
para el futuro.  Proporcionan un 
marco claro para adaptar los 
servicios, recursos y prioridades a 
las necesidades cambiantes de las 
comunidades a las que servimos. 
Un plan estratégico sólido 

establece objetivos medibles, realiza un seguimiento 
del progreso a lo largo del tiempo y garantiza la 
transparencia y la rendición de cuentas, sin dejar de 
adaptarse a los cambios.
El Plan de reinvención de la Biblioteca del Condado 
de Sonoma se lanzó en 2019 después de una amplia 
participación de la comunidad. La pandemia del 
COVID-19 retrasó la implementación, pero desde que 
se reanudó en 2021, el personal ha realizado grandes 
progresos: expandió el acceso, promovió la equidad, 
mejoró la infraestructura y fortaleció la participación 
de la comunidad.
Sin embargo, mucho ha cambiado desde entonces. 
Las nuevas tecnologías, los cambios demográficos, 
las crecientes necesidades de alfabetización y los 
persistentes retos sociales y económicos exigen una 

visión y una estrategia renovadas. Un nuevo plan 
estratégico permitirá a la biblioteca aprovechar los 
éxitos del pasado y definir claramente nuestro camino 
a seguir.
El nuevo plan estratégico establecerá objetivos 
audaces pero alcanzables, y cronogramas claros, 
basados en una participación significativa de la 
comunidad y en una sólida colaboración del personal. 
Durante los próximos nueve meses, la Biblioteca del 
Condado de Sonoma se asociará con una compañía 
consultora de planificación estratégica, The Ivy Group, 
para dirigir un proceso de planificación inclusivo y 
transparente. 
Como parte de este esfuerzo, durante la semana del 
13 al 18 de octubre, se llevarán a cabo sesiones de 
intercambio de opiniones con el personal, las juntas 
de asesoría de la Biblioteca y los grupos de los 
Amigos de la Biblioteca. Próximamente se publicará el 
programa completo y los detalles adicionales.
Esto es solo el inicio. Habrá múltiples oportunidades 
para ampliar la participación de la comunidad, incluida 
una encuesta pública y sesiones de intercambio 
de opiniones en toda la comunidad previstas para 
principios de enero. Tu voz ayudará a crear el futuro 
de la biblioteca.
Al invertir en la planificación estratégica, la Biblioteca 
del Condado de Sonoma reafirma su compromiso de 
ser una institución dinámica, equitativa y visionaria, 
para el presente y las generaciones venideras.

Noticias de la Biblioteca octubre de 2025

La Biblioteca del Condado de Sonoma forma una comunidad a través del descubrimiento, la cultura y la conexión

“Íbamos al cine un sábado por la noche, luego el miércoles 
por la noche mis padres nos llevaban a la biblioteca. Era 
increíble entrar y elegir mi propio libro”.

Robert Redford

Directora de la 
Biblioteca Erika 
Thibault

DE LA DIRECTORA

Planificando el futuro de tu biblioteca

La Semana de los Libros Prohibidos será del
5 al 11 de octubre de 2025
La Biblioteca del Condado de Sonoma se unirá a bibliotecas, escuelas y librerías 
de todo el país para conmemorar la Semana de los Libros Prohibidos del 5 al 11 de 
octubre, con exhibiciones en la biblioteca, listas de libros, presentaciones en salones 
de clases y más. La Biblioteca del Condado de Sonoma mantiene una colección 
amplia e inclusiva que refleja diversos puntos de vista y experiencias. La biblioteca 
apoya el derecho de todas las personas a elegir lo que ellas y sus familias leen.
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Noticias de la Biblioteca octubre de 2025
DE LA PRESIDENTA DE LA COMISIÓN

Cada octubre, las bibliotecas de 
todo el país celebran la Semana 
Nacional de los Amigos de la 
Biblioteca, y aquí en el condado 
de Sonoma tenemos mucho que 
agradecer. Nuestros 10 grupos 
de Amigos de la Biblioteca 
representan lo mejor del espíritu 
comunitario.

Los Amigos de la Biblioteca 
brindan generosamente su tiempo 
y talento para recaudar fondos, 
abogar por buenas bibliotecas 

y promover programas que unen a las personas. Sus 
esfuerzos garantizan que nuestras bibliotecas sigan 
siendo centros comunitarios dinámicos repletos de 
oportunidades para el descubrimiento, la cultura y el 
aprendizaje continuo.

Cuando mi hija era más pequeña, le encantaba 
detenerse en el carrito de los Amigos que estaba afuera 
de la Biblioteca Northwest Santa Rosa, y decirme: 
“¡Mamá! ¡Estos son libros que podemos QUEDARNOS!”, 
ya que a veces era muy difícil devolver los libros, 
nuestros buenos compañeros, a la biblioteca para que 
otros pudieran disfrutarlos. Nos encanta buscar en las 
ventas de libros de los Amigos de la Biblioteca, donde 
descubrimos muchos tesoros que ahora se encuentran 
en nuestros libreros en casa.

En nombre de la comisión de la biblioteca, quiero 
expresar mi profundo aprecio por el compromiso 
de los Amigos de la Biblioteca de apoyar a nuestras 
bibliotecas. Su trabajo es un recordatorio de lo que 
es posible lograr cuando las personas vecinas se 
unen para apoyar algo que enriquece nuestras vidas. 
¡Acompáñenme para celebrar y agradecer a nuestros 
Amigos de la Biblioteca este mes!

Sarah Laggos
Presidenta de la comisión

NUESTROS USUARIOS DICEN
De nuestros usuarios de la biblioteca:
“Bibliotecarios amables, impresiones gratuitas, 
buenos periódicos, horarios convenientes y 
uso de computadoras”.

“¡Me encanta la biblioteca y todo lo que 
ofrece!”

“Qué recurso tan maravilloso para nuestra 
comunidad”.

¡Amo la biblioteca!”

“¡Excelentes bibliotecarios!  Muy amables e 
inteligentes”.

“Todas y cada una de las bibliotecas a las 
que he ido con mi hijo pequeño han sido 
extremadamente serviciales y también 
he podido utilizar otros servicios para mí. 
Además me gusta asistir a los eventos todos 
los meses. Disfrutamos el reto de lectura de 
verano. ¡Gracias!”.

“Una biblioteca comunitaria encantadora”.

“La biblioteca es un lugar maravilloso que 
ofrece libros de todos los géneros y temas, 
CD de música o películas, asesoramiento, 
orientación, programas de música en vivo, 
programas infantiles, pases para parques y 
casi cualquier cosa que pueda necesitar. ¡Es 
un refugio y un recurso! Me encanta”.

“Casi toda una vida de experiencias con el 
personal siempre tan servicial. Y eso que soy 
de edad avanzada”.

“Siempre puedo solicitar y recibir libros de 
manera oportuna. Me encanta la aplicación 
Hoopla”.

“Simplemente un excelente recurso, desde 
las impresiones de documentos hasta la 
transmisión de películas en directo”.

Presidenta de la 
comisión de Biblioteca 
Sarah Laggos

Comisión de Bibliotecas del Condado de Sonoma
Sarah Laggos, Presidenta de la comisión,  
Santa Rosa / condado de Sonoma 		
Brooke Greene, vicepresidenta de la comisión, Cloverdale
Deborah Doyle, Windsor
David Cahill, Santa Rosa
Andy Elkind, Healdsburg
Fred Engbarth, Sebastopol
Eve Goldberg, Sonoma
Paul Heavenridge, Petaluma
Barbara Mackenzie, Rohnert Park
Tina Poles, Cotati
Kimberly Taylor, Sonoma
Erika Thibault, Directora de la biblioteca
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