
MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY 
Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, Windsor 

SPECIAL BOARD OF DIRECTORS MEETING 
Holiday Inn Windsor   

8755 Old Redwood Hwy 
Windsor, CA  

Thursday, October 23, 2025 
6:00 P.M. 

SPECIAL BOARD MEETING AGENDA 

1. CALL TO ORDER
Chair Gerard Giudice (City of Rohnert Park)

2. ROLL CALL
Cloverdale Petaluma Sebastopol 
Cotati Rohnert Park Sonoma 
Healdsburg Santa Rosa Windsor 

3. MINUTES
A. Approval of the September 11, 2025 Board Meeting Minutes

4. PUBLIC COMMENT
If members of the public would like to provide public comment, we encourage you to
submit them via email to the Association Clerk, Lauren Berges, by 3:00 p.m. on the day of
the meeting: scmcaclerk@gmail.com

5. BUSINESS ITEMS

A. Sonoma County Child Care Landscape Analysis & Measure I
Guest Speakers: Angie Dillon-Shore Executive Director, First 5 Sonoma County and
Liz DePrimo, Child Care Planning Council Coordinator, Sonoma County Office of
Education

B. Agenda Planning Protocols
Association Clerk Berges

C. Strategic Collaboration Update: Cities and County Critical Areas Coordination
Ad Hoc Committee
Chair Gerard Giudice

6. ADJOURNMENT

mailto:scmcaclerk@gmail.com
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The next Board of Directors Meeting with be held on November 13, 2025, in the City 
Healdsburg 

Upcoming 2025 BOD Meetings 
November 13, 2025 Healdsburg 

Copies of all staff reports and documents subject to disclosure that relate to any item of business 
referred to on the agenda are available for public review the Monday prior to the regularly scheduled 
meeting on the Sonoma County Mayors’ and Councilmembers’ website: 
https://sonomacountylocalleaders.org/ or by email upon request at scmcaclerk@gmail.com. Any 
documents subject to disclosure that are provided to all, or a majority of all, of the members of the 
Association regarding any item on this agenda, after the agenda has been distributed, will be made 
available for review. In accordance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the Rohnert Park City Clerk’s Office at 707-
588-2227. Notification 72-hours prior to the meeting will enable the Association to make reasonable
arrangements to ensure accessibility to this meeting.

https://sonomacountylocalleaders.org/
mailto:scmcaclerk@gmail.com


MAYORS’ AND COUNCILMEMBERS’ ASSOCIATION OF SONOMA 
COUNTY 

Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma & 
Windsor 

BOARD OF DIRECTORS MEETING 
Lagunitas Brewing Company 
1280 N. McDowell Boulevard 

Petaluma, CA  
Thursday, September 11, 2025 

6:00 P.M. 

MINUTES 
1. CALL TO ORDER: The meeting was called to order by Association Chair Gerard

Giudice at 6:09 PM. After calling the meeting to order, Chair Giudice invited Bernardo
from Lagunitas Brewing Company to offer brief remarks to the Board.

2. ROLL CALL: In attendance were the cities of Cloverdale, Cotati, Healdsburg, 
Petaluma, Rohnert Park, Sebastopol, Sonoma, Santa Rosa 

Absent: Windsor 

3. APPROVAL OF MINUTES: Chair Giudice introduced the approval of August 14,
2025. Cloverdale Mayor Lands motioned to approve the minutes, Santa Rosa Mayor
Stapp seconded; unanimous vote to approve the minutes.

4. PUBLIC COMMENT: None. 

5. BUSINESS ITEMS:

A. Introduction: Connie Van Guilder of the Sonoma County Mayors’ Committee

Ms. Van Guilder introduced herself and provided information on an upcoming event.

B. Rescheduling the October 2, 2025 Special General Meeting Date

The Board unanimously approved changing the October 2nd General Membership
meeting date to October 23rd, 2025.

C. Providing Support for Homeless Youth

Joanna Paun, Foster and Homeless Youth Education Coordinator at Sonoma County
Office of Education provided a presentation and responded to questions from the
Board Members.

3. A
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D. Cities and County Critical Areas Coordination Ad Hoc Committee Update

Chair Giudice provided an update on the Ad Hoc Committee’s most recent meeting
discussion.

6. ADJOURNMENT:

Before adjourning, Mayor McDonnell of Petaluma announced an upcoming event titled
Better Cities, scheduled to take place in Petaluma on September 24th.

Chair Giudice adjourned the meeting at 6:56 PM
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Sonoma County Child Care 
Landscape Analys is  & Measure I

Mayors & Councilmembers Association

October 23, 2025 

5.A
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The Child Care Planning Council of 
Sonoma County (CCPC) is a public forum to 
address the child care needs of all families in 
the community for all types of child care, both 
subsidized and non-subsidized.

CCPC is tasked with 
completing a county-
wide child care 
needs assessment 
every 5 years. 
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Sonoma County Early Learning and Care 
Landscape 2024-2025
Where did we get our information?

559 Family Survey Responses

Data from Sonoma County, 
state and national sources

30 Family Focus Group Participants
22 Provider Focus Group Participants

Topics Explored:

• Availability
• Access
• Quality
• Inclusion

• Universal Pre-K 
and Transitional 
Kindergarten

• Workforce 
Needs
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Since 2019: 

The number of early learning and care providers 
has decreased.

2019: 624 providers 
(20,937 slots)

2024: 559 providers 
(14,759 slots)

The cost of early learning and care has increased. 
Subsidized care reimbursement has not caught up.
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Family Experience

More families need care than 
the number of open slots. The 
biggest gap is for infant care.

Many Families 
struggle to find 
affordable child 
care that meets 
their needs.

Families spend a large portion of 
their income on child care.

“It took us two years waitlisted at nine 
preschools to get into one preschool.”
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Families often change their work schedule and rely on relatives 
to cover their child care needs.

Used more 
than one type 
of child care

Had to find 
family/friends to 

care for their 
child so they can 
maintain their job

Had to adjust 
their work 

hours to care 
for their child

They or their 
partner had to 
stop working to 

care for their 
child 

Family Experience
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Providers face instability because 
of funding challenges, low wages, 
COVID-19, and TK expansion.

Many providers struggle to maintain 
the enrollment and staffing they 
need for their business. 

Providers love their work, but many 
face chronic health and mental 
health challenges. 

“I am one of the 
providers who has felt 

affected [by the 
transition to TK]. I 

don't know if I'll survive 
for even two more 

years.”

“Low wages and 
traveling to work and 

[being] expected to do so 
much takes a lot on a 

teacher's mental health 
and stress levels.”

The Workforce 
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Why a Countywide Ballot Measure?

• Only 20% of entering kindergarten students ready to succeed

• Inadequate and diminishing investments in early childhood by 
state and federal government

• Disasters + pandemic exacerbated issues & elevated urgency re: child care, impact of 
housing issues and mental health

• Inadequate access to affordable child care, especially for families with infants/toddlers

• rates of child abuse, DV, parental mental health & SUD, 
maternal depression, early childhood SE & behavioral issues 

• ECE workforce depleted due to low wages, high cost of housing in Sonoma County
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Measure I: Basic Facts
• Sonoma County Child Care & Children’s Health Initiative

• Voter-led initiative (29k signatures gathered to qualify; simple 
majority to pass)

• Broad & deep support - No organized opposition

• PASSED November 2024 at 62.8% (countywide turnout = 82%)

• ¼ percent sales tax, countywide

• Estimated to generate $30m annually

• First 5 Sonoma named as administrator

• No sunset
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Measure I:
Sonoma County Child Care & Children’s Health Initiative

60% 
Expand Access to ECE

Expand child care workforce
Increase child care worker wages

Support ECE workforce development 
Maintain existing and develop new facilities

40% 
Children’s Health/Mental Health

Expand perinatal mental health screening 
and treatment 

Promote early relational health through home 
visiting

Strengthen pediatric screening & referral 
systems

Prioritize Low & Middle Income Families & 
Children Impacted by Homelessness & Other Traumas
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Measure I Implementation
• Collaborative and engaged planning process 

• Focus on balancing need for expansion with sustaining existing assets

• $1m in minigrants to child care providers October 2025

• $2.5m in child care facilities funding by June while needs are assessed

• Initial stipends to child care providers while model is developed
• 5-year plan launches July 2026, $15m annual investments in: 

o Child Care facilities
o Wage boost for licensed FCC providers & lowest paid teachers
o Workforce development
o Coaching and professional development
o Scholarships for families
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Questions & 
Comments
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Agenda Planning Protocols: Roles, Discretion, and Member Input 

Recommendation 

It is recommended that the SCMCA Board discuss and approve the proposed guidelines for 
meeting topic selection and agenda development. These protocols are intended to promote 
inclusive participation, support efficient meeting management, and clarify roles and expectations 
as the Association’s scope continues to expand. 

Discussion 

With our scope expanding, it’s important that we establish clearer guidance to ensure all voices 
and priorities are reflected in our agenda planning. This report outlines recommended practices 
for topic selection, meeting structure, and participation protocols to support inclusive and 
efficient SCMCA meetings.   

Per the Association bylaws Article VIII Section 3 – Board of Directors Duties, the SCMCA 
Board of Directors holds the authority to review policy items and develop the agenda for the 
Association. In support of this role, SCMCA will continue to facilitate roundtable discussions 
during Board meetings to invite topic suggestions from Directors for both Board and General 
Membership programming. These roundtables provide a collaborative forum for identifying 
timely, regionally relevant issues and fostering inclusive dialogue. Note: To maintain a clear and 
respectful process, all members of the Association are encouraged to submit meeting topic 
suggestions through their respective Mayor, who serves as the designated representative to the 
Board. 

While the Board contributes to agenda development, the Chair of the Board retains discretion 
over meeting programming, ensuring that selected topics align with SCMCA’s mission and 
remain responsive to emerging priorities.  

Additionally, all proposed topics, whether policy-related, informational, or community-focused, 
are welcomed for Board consideration. This may include requests from organizations or 
individuals who wish to introduce themselves to the Board and build relationships, such as 
regional nonprofits, service providers, or community leaders. While SCMCA encourages 
inclusive participation, the scheduling and placement of such items on the agenda remain at the 
discretion of the Chair and the Association Clerk. This ensures that meeting programming 
remains balanced and aligned with the Association’s available time. 

Policy or informational items brought forward for Board consideration (whether Board or 
General meeting) should generally be structured to fit within a 15–20 minute window, including 
time for brief discussion. Similarly, individuals or organizations requesting time to introduce 
themselves to the Board, such as community partners or regional stakeholders, are asked to limit 

5.B
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remarks to 3–5 minutes. These timeframes help ensure that all agenda items receive appropriate 
attention while maintaining a respectful and productive meeting pace. 

Meeting Topic Selection Guidelines 

To ensure that SCMCA meetings remain focused, inclusive, and responsive to regional 
priorities, the following guidelines outline how topics are selected for discussion and action: 

1. Alignment with SCMCA’s Mission
• Topics must support SCMCA’s purpose: fostering collaboration among Sonoma County

cities and addressing shared governance, policy, and resource challenges.
• Priority is given to items that promote regional coordination, transparency, and equitable

outcomes.

2. Jurisdictional Relevance
• Topics should reflect issues that affect multiple member jurisdictions or require

intergovernmental coordination.
• Single-city matters may be considered if they present broader implications or serve as

case studies for regional learning.

3. Presenter Readiness and Support
• Topics are prioritized when presenters are prepared to offer concise, actionable insights.
• The Chair and Association Clerk will assist with framing, background materials, and

follow-up coordination to ensure productive dialogue.

These recommendations are intended as a foundation for consistent, inclusive, and well-
organized agenda planning across SCMCA meetings. As our work evolves, this framework 
offers a starting point we can build from. 

Financial Consideration 

None.  

Environmental Issues  

This action is exempt from the California Environmental Quality Act (CEQA) because it is not a 
project which has a potential for resulting in either a direct physical change in the environment, 
or a reasonably foreseeable indirect physical change in the environment, pursuant to CEQA 
Guideline section 15378. 
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